HOMER TOWNSHIP
BOARD MEETING MINUTES
BOARD OF TRUSTEES COMBINED PLANNING/BUSINESS MEETING
April 8, 2019 at 7:00 P.M.
Homer Township Hall
16057 S. Cedar Road
Lockport, Illinois 60491
Draft Presented to the Board May 13th 2019
Approved May 13th, 2019

The Board of Town Trustees met at the Homer Township Old Town Hall, 16057 Cedar
Road, Lockport, IL 60491 on April 8th 2019. Supervisor Pam Meyers conducted the
Meeting of Township Board where the following official business was transacted. Also
present was Mike DeVivo Highway Commissioner, Attorney Sramek, Assessor Karen
Szynkowski and Deputy Clerk Kathy Kruczek.
The Meeting began at 7:00 PM with the Pledge of Allegiance and ended at 8:45 PM

1. The Meeting was called to order by Supervisor Meyers at 7:00 PM with the Pledge of
Allegiance.
2. Roll Call was taken.
A. Present: Supervisor Meyers; Trustees Fijan, Kalas and Kruczek. Trustee Offord was
absent.
3. Matters from the Public:
A. Mr. Roy Adcock expressed concern to Highway Commissioner DeVivo on behalf of himself and his
neighbors regarding recently constructed drainage on 135th Street. He indicated that water was not
properly draining. Highway Commissioner DeVivo instructed Mr. Adcock to call him the following day to
discuss and resolve.

4. Accounting
A. March, 2019 account payables and receivables

1) Motion to approve March 2019 payables and receivables first by Trustee Kruczek,
second by Trustee Fijan. No Discussion, All yes- Motion Carries.
a)
b)
c)
d)
e)
f)
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Equipment & Building
Founders Crossing Bond
Founders Crossing (Operating)
General Assistance
Open Space
Park Maintenance

g) Park Developer Contributions
h) Road and Bridge
i) Town
B. Line Item Transfer of Budget Appropriation:
1) None submitted
C. Requests for funding contributions:
1) None submitted

5. Highway Commissioner Mike DeVivo Report: No Report
6. Assessor Karen Szynkowski Report: Senior Freezes have gone out. Within three days there were
about 140 people who came in for the Senior Freeze. Tax Bills will be going out in May.

7. Clerk Report
A. Clerk Sowa has submitted an email with an unsigned copy of a letter of Resignation on 4/5/19. An
original, signed resignation letter was delivered to the Township office on April 8, 2019, which included
the Clerk’s intent to resign from all Township Committees she served as well.
1) Motion to approve Clerk Sowa’s resignation by Trustee Kalas, second by Trustee Fijan. No
Discussion. All Yes- Motion Carries.
B. Minutes:
1) Minutes presented for Board approval:
a) January 14, 2019 Regular Board Meeting
b) February 11, 2019 Regular Board Meeting
1. Motion to approve January 14th 2019 and February 11th, 2019 Regular Board Meeting
Minutes by Trustee Kruczek, second by Trustee Kalas. Discussion: Assessor Karen
Szynkowski asked to have the typo “Tax” removed from her title. All Yes- Motion
Carries.
c) January 14, 2019 Executive Session Board Meeting
d) February 11, 2019 Executive Session Board Meeting
1. Motion to approve January 14th 2019 and February 11th 2019 Executive Session Board
Meeting Minutes without release by Trustee Kruczek, second by Trustee Fijan. No
Discussion- All Yes- Motion Carries.
C. FOIA Report:
1) FOIA tracker report: March 2019

8. Supervisor Pam Meyers Report
A. Status Report Administration:

1) Intergovernmental Agreements:

Page 2 of 6

a)

Will County CDBG Program-Homer Township/Lockport Heights Sanitary District
1. Will County, LHSD and Engineer continue working to develop final draft of CDBG grant
agreement scope of work required to proceed to with the project.

b)

Caton Farm/Bruce Road SRA IGA:
1. On March 21, 2019, a Public Information meeting was conducted to review the new study
and receive public input on the potential three alternative routes possible for completing the
North-South Connector for the Caton Farm-Bruce Road Project East of the Des Plaines
River.
a. At their April 3, 2019 meeting, the City of Lockport approved Resolution No. 19-042
selecting Gougar Road as the new preferred alignment for the North-South Connector for
the Caton Farm-Bruce Road SRA project.
b. Homer Township is invited to concur with the recommendations of the City of Lockport
selecting Gougar Road as the new preferred alignment for the North-South Connector for
the Caton Farm-Bruce Road SRA project.

i.

Motion to approve Gougar Road as the new preferred alignment by Trustee
Kruczek, second by Trustee Fijan. Discussion: Trustee Kruczek asked about
the impact studies in relation to the three different alignment options.
Supervisor Meyers stated the impact was about the same for all. She stated
every alignment will have some impact. All Yes- Motion Carries.
c. Homer Township Resolution HT2019-0408RES1, a resolution selecting Gougar Road as
the new alignment for the North-South Connector for the Caton Farm-Bruce Road SRA
project.

i.

Motion to adopt Resolution HT2019-0408RES1 by Trustee Fijan, second by
Trustee Kruczek. No Discussion- All Yes-Motion Carries

2) Employee Wage Reviews:
a) Supervisor recommends discussion in closed session
3) Legislative changes to Prevailing Wage Act:
a) Public Act 100-117 becomes effective June 1, 2019
1. Modifies various administrative responsibilities for Townships
B. Status Report Financial/Accounting:
1) Preliminary tax rates/2018 Levy (collected in 2019)have been distributed:
a) These preliminary projections indicate that the tax rate for Homer Township alone (not all taxing
districts on a resident’s tax bill) will be at .0948 which will result in the sixth consecutive year
that Homer Township has decreased its tax rate (in 2014 it was .1779 and the rates have been
gradually reduced each year to the current .0948). The Board has responded to requests from
residents to decrease/stabilize property taxes commendably.
1. The Supervisor’s original estimate calculations were at .0941 before the actual EAV and new
growth figures were established.
2. The Board’s levy request was reduced by the tax cap Limiting Rate which resulted in an
overall reduction (about $10,000 for all funds combined) to the 3 funds of which the
Township levies a property tax (Town, Park and General Assistance funds).

2) Year-end financial statements:
a) Completing Township’s fiscal year-end financial reports and statements.
3) Annual Audit
a) Auditor has begun preparations to conduct the annual audit of Township finances. His review of
documents on site will begin around May 6th. Please promptly respond to any requests for
information.
4) Budgets for FY19-20
a) We are formulating the FY 19-20 budgets. Officials should discuss with Supervisor and submit
information regarding items that require funding, changes to line items, etc. ASAP.
C. Status Report Facilities/Property Management:
1) Senior Housing Facility:
a) All rents and leases are current with no vacant units.
2) Administration Building:
a) Contractor has ordered the flooring products and we are planning to schedule the work in a
manner that is the least disruptive to business operating hours.
3) Morris Park Playground Equipment:
a) On March 27, 2019 the Supervisor received a call from a concerned citizen regarding
objectionable conditions of the playground equipment. A ‘Concern & Repair’ report was
generated; the Supervisor went to the site and took photos. (Background: The Township Board
previously discussed the obsolete equipment along with other issues and safety factors at the site.
The matter was remanded to the Park and Recreation Committee to explore/recommend longPage 3 of 6

term improvements, site restructuring and potential grant funding. On 4/3/2019, two citizens
attended the Park & Recreation Committee meeting to discuss the matter. There was insufficient
quorum to hold the meeting or make formal recommendations, but discussion with two members
and Township Supervisor took place)
1. The concerned citizen is asking for some short term solutions now, understanding that a total
park restoration will take additional time and funding and she does not wish to see the
existing equipment removed until replacements can be obtained. Supervisor will meet with
staff onsite to evaluate and determine the feasibility of performing temporary/economical
repairs to address rusted, peeling paint areas on the frames.
4) Supervisor is requesting a motion from the Board approving the removal of two existing ‘Infant’
swings and replacing them with one new infant and one, new ADA/special needs swing. Motion by
Trustee Kalas to replace two swings at Morris Park, one infant swing and one ADA/Special
needs swing, second by Trustee Kruczek. Discussion: Trustee Fijan stated he has no problem
with replacing them but asked if this was going to be a big expense if were going to put them in
and then have to take them out in a year if we are planning to re-work the park? Supervisor
Meyers stated that she doesn’t think replacing the two swings will be a big expense. Trustee
Kruczek stated the swings could be removed and placed on a new set in the future. Supervisor
Meyers stated that she realizes the swing set shows signs of wear and some rust and while they
could sand and paint but that would be cost prohibitive. Also, because of the continual graffiti
the board must use chemical agents to remove this which makes the swing set unsightly. Yes,
the Board could remove all the equipment if it was deemed unsafe but replacement equipment
would not be available at this time and the consensus of the people is that they would prefer to
keep this set until a new set becomes a possibility. She also stated that replacement of this Park
is a goal of the Board. All Yes- Motion Carries.

5) Town Center Park & sports fields:
a) The repairs and replacement of the baseball safety netting and fencing are underway.
b) Proposal for replacement windows at Football Announcers booth have been requested.
6) Morris Park shed:
a) Detailed scope of work and site plan are being finalized to facilitate Request for Proposals and
permit applications.
7) Old Township Hall windows:
a) Proposals for replacement windows are solicited.
8) Sports Field irrigation system Maintenance proposal:
a) Razor’s Edge annual maintenance fee prices for the irrigation systems on the sports fields reflects
an increase of $2. per item. Now that all the repairs are completed and systems are restored and
operational, the Supervisor recommends continuing to work with this company to preserve the
progress made.
1. Motion to approve the proposal from Razor’s Edge by Trustee Kalas, second by
Supervisor Meyers. Discussion- Trustee Kruczek asked is this a one-year deal or
longer? Supervisor Meyers stated this is an annual agreement. All Yes- Motion
Carries.
9) Culver Park Fencing repairs:
a) Contractor site visits to assess repairs of fencing at two baseball fields at Culver Park are being
performed and proposal should be submitted for the May Board meeting.
10) Trantina Latrine door/wind damage:
a) Work has been scheduled.

9. TOWNSHIP LIAISON REPORTS (Action/Motion may be requested):
A. Military & Veteran Affairs Liaison Representative Karen Szynkowski: Karen Szynkowski stated she is
getting requests to send packages out to Africa and Japan and on some ships. These people get no
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mail. She is working on acquiring letters and items to be shipped out from the VFW. She will ask
the Senior groups for aid writing letters.

10. TOWNSHIP COMMITTEE REPORTS
A. Events, Chairman Linsey Sowa: No Report.
B. Open Space Planning & Operations Chairman Tom Fijan
1) The Committee is requesting an opinion from the Board if there is support for the members to conduct
a fundraising event on the Trantina site this summer/fall that would involve a second hand/flea market
type event. Trustee Kalas asked what the purpose of this event is given the current economic
status of Open Space. Supervisor Meyers explained that, unlike other Township funds, the
Open Space Program does not receive (property) tax income. The Township continues to seek
alternate (non-tax) sources of revenue to (self) sustain the property maintenance, safety,
improvements and other program objectives. The open space funds are legally assigned for
open space purposes alone. Without a long-term funding source (i.e. property tax) the funds will
continue to be depleted unless ongoing fundraising and/or procuring of alternate revenue
sources continue. Even if grant funding for future projects were secured; most grants require
the recipient to match a share of the funding. Additionally, the project costs generally must be
paid for up front and after project completion, the matching portion would be reimbursed.
These factors indicate that at least a portion of the fund needs to be reserved for future projects
and expenditures to keep the program self-sustaining. The consensus of the Board was
favorable for this event.
C. Parks & Recreation Chairmen Ed Kalas & John Kruczek: Trustee Kalas cited they did not
have a meeting for lack of quorum. He also said he does believe planting should be completed in
early spring at Culver Park. Supervisor Meyers said the sign still needs to be put in and that the
planting is dependent on what is conducive to the materials.
D. Senior Citizen & Special Needs Advocacy Chairman George Offord: Not Present

11. New Business (Action/Motion may be requested):
A. Information from Ehlers regarding Market information trends in long-term government bonds.
B. Correspondence from the Heritage Corridor Business Alliance inviting the Township to complete
membership application and provide membership dues.
C. Invitation from Heritage Corridor Business Alliance to attend the 2019 Homer Glen State of the Village
luncheon. Cost is $45 for future members, $35 for Chamber members or $300 for a table of ten.

12. Old Business
A. A letter of support was provided to the Forest Preserve District of Will County for a grant application they
are submitting for the Veterans Memorial Trail.

13. Executive Session: A public body may hold closed meetings permissible by Open Meetings Act, 5 ILCS
120/2 to discuss matters pertaining to permitted Exceptions*
A. Motion to enter Executive Session for the purpose(s) of 2C1, 2C3 and 2C11 by Supervisor Meyers,
second by Trustee Fijan, No Discussion, All Yes- Motion Carries at 7:50 PM.
1) Call to Order
2) Roll Call
*Potential Exceptions permissible under the Open Meetings Act:
2C1
Appointment, employment compensation, performance of public body employees.
2C2
Employee collective negotiations or salary schedule deliberations
2C3
Filling a vacant public office
2C5
Purchase/lease of real property
2C6
Setting price for sale/lease of public body property
2C8
Security procedures
2C11
Litigation
2C21
Discussion of minutes of Executive/Closed Meetings
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Note: see Open Meetings Act 5ILCS 120/2 for a complete list of legal exceptions.

14. Action required outside of/as a result of Executive/Closed Session:
A. No action taken

15. Adjournment: Motion to adjourn by Trustee Kalas at 8:45 PM, second by Trustee Fijan, All
Yes, Motion Carries.
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HOMER TOWNSHIP
A G E N D A
BOARD OF TRUSTEES COMBINED PLANNING/BUSINESS MEETING
April 8, 2019 at 7:00 P.M.
Homer Township Hall
16057 S. Cedar Road
Lockport, Illinois 60491

This meeting is subject to the Open Meetings Act
Visit our Website: www.homertownship.com
1. Call to order and Pledge of Allegiance to the Flag of the United States of America
2. Roll Call
3. Matters from the Public:
Please sign in prior to the meeting if you wish to speak during public comment. Comments are limited to 3
minutes.
A. Open the floor for public input.

4. Accounting (Action/Motion may be requested):
A. March, 2019 account payables and receivables
1) Request motion to approve March, 2019 account payables and receivables of the following funds:
a) Equipment & Building
b) Founders Crossing Bond
c) Founders Crossing (Operating)
d) General Assistance
e) Open Space
f) Park Maintenance
g) Park Developer Contributions
h) Road and Bridge
i) Town
B. Line Item Transfer of Budget Appropriation:
1) None submitted
C. Requests for funding contributions:
1) None submitted

5. Highway Commissioner Mike DeVivo Report:
6. Assessor Karen Szynkowski Report:
7. Clerk Report (Action/Motion may be requested):
A. Clerk Sowa has submitted an email with an unsigned copy of a letter of Resignation on 4/5/19.
1) Motion required
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B. Minutes: (Note: Approved Township minutes available online at: www.homertownship.com)
1) Minutes presented for Board approval:
a) January 14, 2019 Regular Board Meeting
b) February 11, 2019 Regular Board Meeting
1. Motion(s) required
c) January 14, 2019 Executive Session Board Meeting
d) February 11, 2019 Executive Session Board Meeting
1. Motion(s) required for approval, with or without release
C. FOIA Report:
1) FOIA tracker report: March 2019

8. Supervisor Pam Meyers Report (Action/Motion may be requested):
A. Status Report Administration:

1) Intergovernmental Agreements:
a)

Will County CDBG Program-Homer Township/Lockport Heights Sanitary District
1. Will County, LHSD and Engineer continue working to develop final draft of CDBG grant
agreement scope of work required to proceed to with the project.

b)

Caton Farm/Bruce Road SRA IGA:
1. On March 21, 2019, a Public Information meeting was conducted to review the new study
and receive public input on the potential three alternative routes possible for completing the
North-South Connector for the Caton Farm-Bruce Road Project East of the Des Plaines
River.
a. At their April 3, 2019 meeting, the City of Lockport approved Resolution No. 19-042
selecting Gougar Road as the new preferred alignment for the North-South Connector for
the Caton Farm-Bruce Road SRA project.
b. Homer Township is invited to concur with the recommendations of the City of Lockport
selecting Gougar Road as the new preferred alignment for the North-South Connector for
the Caton Farm-Bruce Road SRA project.
i.
Motion required
c. Homer Township Resolution HT2019-0408RES1, a resolution selecting Gougar Road as
the new alignment for the North-South Connector for the Caton Farm-Bruce Road SRA
project.

i.

Motion required to adopt resolution

2) Employee Wage Reviews:
a) Supervisor recommends discussion in closed session
3) Legislative changes to Prevailing Wage Act:
a) Public Act 100-117 becomes effective June 1, 2019
1. Modifies various administrative responsibilities for Townships
B. Status Report Financial/Accounting:
1) Preliminary tax rates/2018 Levy (collected in 2019)have been distributed:
a) These preliminary projections indicate that the tax rate for Homer Township alone (not all taxing
districts on a resident’s tax bill) will be at .0948 which will result in the sixth consecutive year
that Homer Township has decreased its tax rate (in 2014 it was .1779 and the rates have been
gradually reduced each year to the current .0948). The Board has responded to requests from
residents to decrease/stabilize property taxes commendably.
1. The Supervisor’s original estimate calculations were at .0941 before the actual EAV and new
growth figures were established.
2. The Board’s levy request was reduced by the tax cap Limiting Rate which resulted in an
overall reduction (about $10,000 for all funds combined) to the 3 funds of which the
Township levies a property tax (Town, Park and General Assistance funds).
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2) Year-end financial statements:
a) Completing Township’s fiscal year-end financial reports and statements.
3) Annual Audit
a) Auditor has begun preparations to conduct the annual audit of Township finances. His review of
documents on site will begin around May 6th. Please promptly respond to any requests for
information.
4) Budgets for FY19-20
a) We are formulating the FY 19-20 budgets. Officials should discuss with Supervisor and submit
information regarding items that require funding, changes to line items, etc. ASAP.
C. Status Report Facilities/Property Management:
1) Senior Housing Facility:
a) All rents and leases are current with no vacant units.
2) Administration Building:
a) Contractor has ordered the flooring products and we are planning to schedule the work in a
manner that is the least disruptive to business operating hours.
3) Morris Park Playground Equipment:
a) On March 27, 2019 the Supervisor received a call from a concerned citizen regarding
objectionable conditions of the playground equipment. A ‘Concern & Repair’ report was
generated; the Supervisor went to the site and took photos. (Background: The Township Board
previously discussed the obsolete equipment along with other issues and safety factors at the site.
The matter was remanded to the Park and Recreation Committee to explore/recommend longterm improvements, site restructuring and potential grant funding. On 4/3/2019, two citizens
attended the Park & Recreation Committee meeting to discuss the matter. There was insufficient
quorum to hold the meeting or make formal recommendations, but discussion with two members
and Township Supervisor took place)
1. The concerned citizen is asking for some short term solutions now, understanding that a total
park restoration will take additional time and funding and she does not wish to see the
existing equipment removed until replacements can be obtained. Supervisor will meet with
staff onsite to evaluate and determine the feasibility of performing temporary/economical
repairs to address rusted, peeling paint areas on the frames.
2. Supervisor is requesting a motion from the Board approving the removal of two existing
‘Infant’ swings and replacing them with one new infant and one, new ADA/special needs
swing.
4) Town Center Park & sports fields:
a) The repairs and replacement of the baseball safety netting and fencing are underway.
b) Proposal for replacement windows at Football Announcers booth have been requested.
5) Morris Park shed:
a) Detailed scope of work and site plan are being finalized to facilitate Request for Proposals and
permit applications.
6) Old Township Hall windows:
a) Proposals for replacement windows are solicited.
7) Sports Field irrigation system Maintenance proposal:
a) Razor’s Edge annual maintenance fee prices for the irrigation systems on the sports fields reflects
an increase of $2. per item. Now that all the repairs are completed and systems are restored and
operational, the Supervisor recommends continuing to work with this company to preserve the
progress made.
1. Motion required
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8) Culver Park Fencing repairs:
a) Contractor site visits to assess repairs of fencing at two baseball fields at Culver Park are being
performed and proposal should be submitted for the May Board meeting.
9) Trantina Latrine door/wind damage:
a) Work has been scheduled.

9. TOWNSHIP LIAISON REPORTS (Action/Motion may be requested):
A. Military & Veteran Affairs Liaison Representative Karen Szynkowski

10. TOWNSHIP COMMITTEE REPORTS (Action/Motion may be requested):
A. Events, Chairman Linsey Sowa
B. Open Space Planning & Operations Chairman Tom Fijan
1) The Committee is requesting an opinion from the Board if there is support for the members to conduct
a fundraising event on the Trantina site this summer/fall that would involve a second hand/flea market
type event.
C. Parks & Recreation Chairmen Ed Kalas & John Kruczek
D. Senior Citizen & Special Needs Advocacy Chairman George Offord:

11. New Business (Action/Motion may be requested):
A. Information from Ehlers regarding Market information trends in long-term government bonds.
B. Correspondence from the Heritage Corridor Business Alliance inviting the Township to complete
membership application and provide membership dues.
1) Motion required
C. Invitation from Heritage Corridor Business Alliance to attend the 2019 Homer Glen State of the Village
luncheon. Cost is $45 for future members, $35 for Chamber members or $300 for a table of ten.
1) Motion required

12. Old Business (Action/Motion may be requested):
A. A letter of support was provided to the Forest Preserve District of Will County for a grant application they
are submitting for the Veterans Memorial Trail.

13. Executive Session: A public body may hold closed meetings permissible by Open Meetings Act, 5 ILCS
120/2 to discuss matters pertaining to permitted Exceptions*
A. Motion required to enter closed meeting for the purpose(s) of *see below .
1) Call to Order
2) Roll Call
3) Motion to adjourn Closed Session and return to regular meeting
*Potential Exceptions permissible under the Open Meetings Act:
2C1
Appointment, employment compensation, performance of public body employees.
2C2
Employee collective negotiations or salary schedule deliberations
2C3
Filling a vacant public office
2C5
Purchase/lease of real property
2C6
Setting price for sale/lease of public body property
2C8
Security procedures
2C11
Litigation
2C21
Discussion of minutes of Executive/Closed Meetings
Note: see Open Meetings Act 5ILCS 120/2 for a complete list of legal exceptions.

14. Action required outside of/as a result of Executive/Closed Session:
A. Supplementary action, if any.

15. Adjournment
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NEXT SCHEDULED MEETING
HOMER TOWN BOARD REGULAR BUSINESS/PLANNING
Date: May 13, 2019 at 7:00 p.m.
Meeting Location: Township Hall, 16057 S. Cedar Rd, Lockport, IL 60491

NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT
In accordance with the requirements of title II of the Americans with Disabilities Act of 1990 ("ADA"), Homer Township will not discriminate against qualified individuals
with disabilities on the basis of disability in its services, programs, or activities.
Employment: The Township does not discriminate on the basis of disability in its hiring or employment practices and complies with all regulations promulgated by the
U.S. Equal Employment Opportunity Commission under title I of the ADA.
Effective Communication: The Township will generally, upon request, provide appropriate aids and services leading to effective communication for qualified persons
with disabilities so they can participate equally in Homer Township programs, services, and activities, including qualified sign language interpreters, documents in
Braille, and other ways of making information and communications accessible to people who have speech, hearing, or vision impairments.
Modifications to Policies and Procedures: The Township will make all reasonable modifications to policies and programs to ensure that people with disabilities have an
equal opportunity to enjoy all of its programs, services, and activities. For example, individuals with service animals are welcomed in Township offices, even where pets
are generally prohibited.
Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a program, service, or activity
of Homer Township, should contact the office of the Township Clerk Linsey Sowa, 14350 W. 151st Street, Homer Glen, IL 708-301-7042 as soon as possible but no later
than 48 hours before the scheduled event.
The ADA does not require Homer Township to take any action that would fundamentally alter the nature of its programs or services, or impose an undue financial or
administrative burden. Homer Township will not place a surcharge on a particular individual with a disability or any group of individuals with disabilities to cover the
cost of providing auxiliary aids/services or reasonable modifications of policy, such as retrieving items from locations that are open to the public but are not accessible
to persons who use wheelchairs.

Complaints that a program, service, or activity of Homer Township is not accessible to persons with disabilities should be directed to the Township
Supervisor, Pam Meyers, 14350 W. 151st Street, Homer Glen, IL 708-301-4534.
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