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HOMER TOWNSHIP 

M E E T I N G  M I N U T E S  
BOARD OF TRUSTEES COMBINED PLANNING/BUSINESS MEETING 

February 8, 2021 at 7:00 P.M. 
Homer Township Hall, 16057 S. Cedar Road, Lockport, Illinois 60491 

 
Meeting Minutes presented to the Board on 3-8-2021 

Meeting Minutes approved by the Board 3-8-2021 

 

 

 

 

 

 

 
1. Call to order and Pledge of Allegiance to the Flag of the United States of America:  The meeting 

was called to order at 7:00pm and the Pledge of Allegiance to the Flag of the United States of 

America was performed. 

2. Roll Call:  Supervisor Meyers, Trustees Fijan, Kalas and Kruczek.  Trustee Offord was absent.  

3. Matters from the Public:  
A. None 

4. Accounting: 

A. January 2021 account payables and receivables  

1) Motion to approve January 2021 account payables and receivables of the following funds by 

Trustee Kruczek, second by Trustee Kalas, No Discussion, All yes- Motion carries. 
a) Equipment & Building 

b) Founders Crossing Bond 

c) Founders Crossing (Operating) 

d) General Assistance 

e) Open Space   

f) Park Maintenance 

g) Park Developer Contributions  

h) Road and Bridge  

i) Town 

B. Line Item Transfer of Budget Appropriation: 

1) None submitted 

C. Request for funding contributions (Resolution HT 2013-06/10): 

The meeting will be conducted at the Homer Township Hall in accordance with 
Illinois Gubernatorial Executive Orders, Restore Illinois Phase 4 and CDC 
Guidelines. 
An audio recording of the meeting will be available on the website: http://www.homertownship.com/ 

Supervisor Meyers conducted the Meeting of Township Board where the following official business was 

transacted.  Also present was Attorney Sramek, Township Clerk Kruczek, and Highway Commissioner 

Mike De Vivo who arrived at 7:04pm.  Assessor Szynkowski was not in attendance. 

The Meeting began at 7:00 pm with the Pledge of Allegiance to the Flag of the United States of America 

and ended at 8:19pm 

 

http://www.homertownship.com/


Page 2 of 6 
 

1) None submitted 

5. Highway Commissioner Mike DeVivo Report: No Report 

6. Assessor Karen Szynkowski: 
A. Our Deepest Condolences to Karen and her family with the passing of her beloved husband of 47 years, 

Leo James Szynkowski.   

7. Clerk Kathy Kruczek Report: 
A. FOIA Report:  

1) FOIA tracker report:  January 2021 

B. Minutes: (Approved Township meeting minutes & audio recordings are available at www.homertownship.com) 
1) January 11, 2021 Regular Board Meeting Minutes presented for Board review and endorsement 

a) Motion to approve the January 11, 2021 Regular Board Meeting Minutes by Trustee Kalas, 

second by Trustee Fijan, No Discussion, All yes- Motion carries.  

C. Homer Township Early Voting hours for April 6, 2021 Consolidated Election: 
3-22-2021 to 3-26-2021 Monday thru Friday (9:00am to 3:30pm) 

3-29-2021 & 3-31-2021 Mon and Wed (9am to 3:30pm) 

3-30-2021 & 4-1-2021 Tues and Thurs (12pm -6:30pm)  

3-27-2021 Saturday (9am-12:00pm) 

8. Supervisor Pam Meyers Report:  
A. Administration: 

1) CDBG Program-Homer Township/Lockport Heights Sanitary District/ Will County    
a) Homer Township has received the 2020 CDBG Public Facilities and Improvements Grant formal 

notice to proceed to award the contract from Will County for Phase 8 of the Lockport Heights 

Sanitary District to the lowest most responsible bidder, Conley Excavating.  Once submitted, the 

contract will be sent for the Township’s legal and insurance review prior to execution by the 

Supervisor as directed by the Board at their January 11, 2021 meeting. 

2) Intergovernmental Agreement with Will County Sheriff: 
a) The IGA has been renewed until 11/30/2022 between Homer Township and the Will County 

Sheriff’s Office authorizing its Deputies to control certain activities on Township properties as 

necessary to preserve and protect the health, safety and welfare of the public. 

3) Homer Township employee Policy regarding the Covid 19 pandemic: 
a) Upon the advice of TOIRMA a policy and guidelines for employees regarding situations related to 

the pandemic as they apply to their employment has been drafted.  Upon Board approval, the 

policy will be distributed to its employees. 

1. Motion to adopt policy by Trustee Kalas, second by Trustee Kruczek, No Discussion, All 

yes- Motion carries.  

B. Status Report Facilities/Property Management: 

1) Morris Park: 

a) Lockport Park District/Homer Township/City of Lockport/ MI Homes subdivision property 

development collaboration and potential parkland conveyance agreements. 

1. The final agreement between M/I Homes and Homer Township is being prepared for legal 

review and Board authorization. 

2. With the negotiations and discussions between the parties nearly completed, the next steps 

are to develop a master plan incorporating the entities agreed upon specifics, together with 

additional planning in preparation for a grant application submission.  Homer Township hired 

Upland Design to develop these preliminary initiatives currently in the early planning stages.  

b) Design ideas for park amenities are presented from Upland Design to assist the Township officials 

in providing input and suggestions.  After the abstract ideas are further advanced and with public 

input from the residents, they will develop a master plan incorporating budgetary estimations, etc. 

http://www.homertownship.com/
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to facilitate the grant application submission once approved by the Board. Michelle Kelly from 

Upland Design presented the Board with a sample Community Input Survey as well as a 

map of Morris Park indicating the Park location and area of donated property.   The 

presented maps also noted the existing topography of both parcels.  Upon delivering the 

information to Board members, Ms. Kelly addressed the Board citing that because of Covid 

the most effective way to reach the public for their input would be to utilize online surveys.  

She suggested that this user friendly survey designed by Upland be shared with neighboring 

governmental agencies who could assist in the survey’s delivery to increase public awareness 

and participation.  

 Impressed with the size and location of the Park, Ms. Kelly went on noting that the 

presence of water and sewer at the Park location was a huge advantage for its development.  

Supervisor Meyers voiced her optimism regarding increased parking, restrooms, better 

water access and water/sewer as well.  However, the Supervisor is most enthusiastic about 

the Parks potential to deliver a vast array of activities to the public in the beautiful setting 

that this property offers.  It’s important however, the Supervisor noted, that we are mindful 

of the existing irrigation system on the land.  She contends that this property as a regional 

Park when developed will provide the public with several different sources of relaxation, 

entertainment and exercise.  With the availability of water and sewer, the Supervisor voiced 

it may be possible that a splash pad be included. Supervisor Meyers recalled that the public 

had previously indicated their desire for Splash Pad at another park location however it was 

dismissed because of lack of access to water.  Public input is definitely indicated the 

Supervisor confirmed, that this may be constructed with the community’s desires in mind.  

The cooperation between other local governmental agencies for competition of grants would 

be advantageous Supervisor Meyers noted.  To date, Lockport Park District has agreed to 

work with the Township by not applying for a Grant which could affect the outcome of the 

Township receiving one.  Equally, it is important to look at budgets and what can be 

afforded and maintained long term.   

Supervisor Meyers also discussed with the Board and Ms. Kelly concerns with the gravel 

parking lot on the west side of the property which when installed most likely was not 

formally approved (there are no records of receiving any permits or producing a formal site 

plan).  Explaining further, the concern over this parking area is that it is not able to be 

maintained in the winter nor is it safe.  Being so close to the edge of the water it could 

present a dangerous situation.   

Ms. Kelly added that amenities like a splash pad, pickle ball and fitness stations are 

becoming increasingly popular. Walking trails and sidewalks will also make the southern 

portion of the Park more attainable by the public.   

The Board will enlist neighboring governmental agencies for assistance with public input. 

Once the public survey is completed a second meeting will be held to discuss the findings of 

the survey.  A summary of the survey will then be presented to the Board upon its 

completion from Ms. Kelly.   

Supervisor Meyers expressed her appreciation and gratitude to all the governmental 

agencies who participated in helping making this Park a reality.  

2) Senior Housing Facility: 

a) All units are occupied; rental payments are up-to-date and lease agreements current. 

b) Supervisor is working with the Homer Glen Junior Women’s Organization to have a Little Free 

Library box installed at the facility this spring. There were no objections by the Board.     

3) Town Center Park Sports Fields: 

a)  Utility shed improvements: 

1. Proposal for electrical work inside the building and to provide outside access to the football 

field lighting (similar to that at baseball fields) in the amount of $2,650 is submitted. 
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a. Motion to approve proposal for electrical work inside the Utility Shed by Trustee 

Kalas, second by Trustee Fijan, No Discussion, All yes-Motion carries.    

 

4) Trantina Dog Park: 

a) Supervisor is working with Homer Township Library to have a Little Free Library box installed 

near the pavilion at the Dog Park location. There were no objections by the Board. 

5) Administration Center Budgeted capital improvement projects FY2020-21:  
a) Job Order Contract Work Order # 084002.00, contractor Robe, Inc., Administrative office 

installation of permanent security barrier/enclosure at reception counter is completed.    

b) The Board approved purchase of a 2021 F-450 dump truck outfitted per specs for the trailering of 

equipment, snow removal, etc. is completed. 

c) Pending availability of materials on backlog due to Coronavirus and most likely will not be 

scheduled until warmer weather: Proposal for removal and replacement of two original (1991) 

commercial grade air conditioning units as previously approved by the Board. 

C. Financial/Accounting: 

1) End of calendar year reports: 

a) Preparation of various reports and documents in compliance with the end of the calendar year 

reporting as required (state, federal, IRS, insurance, etc.) along with distribution of required 1099, 

W-2 and W-3 documents are nearing completion. 

2) FY21-22 Budgets  

a) Formulation of fiscal year 2021-22 fund budgets will begin.  Officials and committee chairs are 

requested to submit any information regarding planned future projects, items that will require 

funding, changes to line items, etc. as soon as possible.  

9.  TOWNSHIP COMMITTEE & LIAISON REPORTS: 
A. Events, Chairman John Kruczek 

1) Committee is seeking direction from the Board regarding preparations, which normally begin now, 

for the Township’s Annual Independence Day Parade.  Typically, parade vendors are looking for 

contractual agreements and deposits reserving the parade date, etc.  During the pandemic, the 

previously scheduled events of the Township Board were cancelled.  The Committee inquires if the 

Board wishes them to move forward with the planning and commitments for the Parade this summer. 

a) Motion for the Committee to move forward with preparations for the Parade by Trustee 

Kalas, second by Trustee Fijan.  Discussion: Trustee Fijan asked if Trustee Kruczek has 

volunteers in line for the parade. Trustee Kruczek admitted that his knowledge of the 

Parade is limited however the Committee will discuss it in more detail at their meeting this 

month.  Supervisor Meyers added that vendors, participants and entertainment scheduling 

is done in advance some of which require contractual agreements.  She is hopeful with the 

Covid vaccination becoming more available that the Parade will not be hindered by the 

Pandemic.  Furthermore, as it is an outdoor activity perhaps it may be safer now for 

participants and viewers.   

B. Open Space Planning & Operations, Chairman Tom Fijan:  No report 

C. Parks & Recreation, Chairmen Ed Kalas: No report  

D. Senior Citizen & Special Needs Advocacy, Chairman George Offord:  Supervisor Meyers relayed 

that Trustee Offord has no report. However, Supervisor Meyers indicated that work continues on 

the Pace Bus Project where scope of work for employees must be defined.  She added, it is a 

rigorous project however progress is being made.  Once the paperwork is completed, the 

Supervisor noted, receiving the bus she’s been told is done relatively quickly.  Unfortunately 

however with Pace administrative personnel working from home due to Covid Pace has indicated 

that this has contributed to additional delays.   

E. Military & Veteran Affairs Report, Liaison Karen Szynkowski:  No Report 
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10. New Business (Action/Motion may be requested): 

A. Will County Zoning case ZC-20-080 request from Wingren, 14815 S. Gougar Road for a Special Use 

and two variances.  The Will County Hearing is scheduled for March 2, 2021 at 6:30 p.m. 

11. Old Business (Action/Motion may be requested):  
A. Covid 19 Pandemic updates: 

1) Region 7 Restore Illinois Covid-19 has been rolled back to Phase 4 revitalization removing the 

previous Tier 3 mitigation standards.  Supervisor Meyers explained this allows in person meetings 

and opens outdoor recreational activities. 

B. The Homer Township Electoral Board was convened on January 5, 2021 as required in response to 

Anthony Drabik’s objections to the April 6, 2021 Consolidated Election candidate petitions filed with the 

Township as required.  The Township Board is obligated to approve payment of the necessary 

expenditures associated with carrying out the proceedings of the Electoral Board in response to the filed 

Objection.  The projected expenditures for an independent record examiner, attorneys (the Electoral 

Board Attorney and Attorneys appointed by Chief Judge to serve on the Electoral Board), and court 

reporter/transcript fees.  The Electoral Board paid invoices submitted as of January 30, 2021 amount to a 

total of $9,610 paid.  However, there are still outstanding invoices and the Electoral Board’s decision to 

deny Mr. Drabik’s Objections was appealed by Objector Drabik to the Will County Circuit Court, who 

also ruled, finding against Objector Drabik and in favor of the Candidates.  These objections and appeals 

are  resulting in additional cost to Homer Township, the full extent of all expenditures are not fully 

known at this time and considering Objector Drabik is further appealing the Circuit Court’s ruling.  

Attorney Sramek explained that he is no longer actively involved in this process.  The outstanding 

invoices however, Attorney Sramek remarked, comes from the Independent Examiner Patrick 

Bond.  Patrick Bond examined the objections to the petition which consisted of over 500 pages. 

Supervisor Meyers informed Attorney Sramek that the Administration office has yet to receive 

invoices from some of the other entities. Attorney Sramek and the Supervisor will review all 

invoices to insure the accuracy of statements received.  Meyers stated that at the last meeting the 

Board had requested updates on the expenditures invoiced to the Township for the Drabik 

objection which she has provided (see above), however, there are some outstanding invoices thus 

the exact total is not yet known.   

12. Executive Session:  A public body may hold closed meetings permissible by Open Meetings Act to discuss matters 

pertaining to permitted Exceptions*   

*Common/potential Exceptions permitted under the Open Meetings Act (See 5 ILCS 120/2 for complete list): 

 2C1 Appointment, employment compensation, performance of public body employees. 

 2C2 Employee collective negotiations or salary schedule deliberations 

 2C3 Filling a vacant public office 

 2C5 Purchase/lease of real property 

 2C6 Setting price for sale/lease of public body property 

 2C8 Security procedures 

 2C11 Probable or eminent litigation 

 2C21 Discussion of minutes of Executive/Closed Meetings 

 

A.  Motion to enter closed meeting for the purpose(s) of 2C11 by Supervisor Meyers at 7:41pm, 

second by Trustee Kalas, No Discussion, All yes, Motion carries.  

1) Call Closed Session to Order 

2) Roll Call 

3) Discussion 

4) Motion to adjourn Closed Session and return to regular meeting 

5) Open Session Roll Call  

13. Open session resumed at 8:17pm 

14. Action/motion required outside of/as a result of Executive/Closed Session: None 
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15. Adjournment:  Motion to adjourn by Trustee Kruczek at 8:19pm, second by Trustee Fijan, No 

Discussion All yes, Motion carries 

 

 

The next Homer Township Board Meeting is scheduled for March 8, 2021 at 7:00 p.m.* 

* Disclaimer:  Township meeting locations, whether conducted in person or by electronic/telephonic participation, etc. 

may vary with minimum advance notice.  The meeting schedules are subject to change in response to the official 

directives of the Covid-19/Coronavirus pandemic.  Please monitor the Township website and meeting Agendas regularly 

for modifications to the posted annual schedules required by Illinois Statute. 
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NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT 

In accordance with the requirements of title II of the Americans with Disabilities Act of 1990 ("ADA"), Homer Township will not discriminate against qualified individuals with 
disabilities on the basis of disability in its services, programs, or activities.  

Employment:  The Township does not discriminate on the basis of disability in its hiring or employment practices and complies with all regulations promulgated by the U.S. 
Equal Employment Opportunity Commission under title I of the ADA. 

Effective Communication: The Township will generally, upon request, provide appropriate aids and services leading to effective communication for qualified persons with 
disabilities so they can participate equally in Homer Township programs, services, and activities, including qualified sign language interpreters, documents in Braille, and other 
ways of making information and communications accessible to people who have speech, hearing, or vision impairments. 

Modifications to Policies and Procedures:  The Township will make all reasonable modifications to policies and programs to ensure that people with disabilities have an equal 
opportunity to enjoy all of its programs, services, and activities.  For example, individuals with service animals are welcomed in Township offices, even where pets are generally 
prohibited.  

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a program, service, or activity of 
Homer Township, should contact the office of the Township Clerk Kathy Kruczek, 14350 W. 151st Street, Homer Glen, IL 708-301-7042 as soon as possible but no later than 48 
hours before the scheduled event.    

The ADA does not require Homer Township to take any action that would fundamentally alter the nature of its programs or services, or impose an undue financial or 
administrative burden.  Homer Township will not place a surcharge on a particular individual with a disability or any group of individuals with disabilities to cover the cost of 

providing auxiliary aids/services or reasonable modifications of policy, such as retrieving items from locations that are open to the public but are not accessible to persons 
who use wheelchairs.  

Complaints that a program, service, or activity of Homer Township is not accessible to persons with disabilities should be directed to the Township 

Supervisor, Pam Meyers, 14350 W. 151st Street, Homer Glen, IL 708-301-4534. 

 


