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Homer Township
AGENDA

Monthly Board of Trustees Meeting
November 17, at 7:00 pm

Homer Township Town Hall

16057 S. Cedar Road

Lockport, IL 60491

Call to Order

Pledge of Allegiance

Moment of Silence

Roll Call for Quorum

Public Comments must sign in
Approval of Minutes

a. October 6, 2025

Reports from Township Officials
Trustees

Clerk

Highway Commissioner
Assessor

Collector

Supervisor

me e T

Action Items
a. Approval of Bills for Payment

Consider for approval payment of all bills for 2025: Certificate of
Deposit, Equipment & Building, Founders Crossing Bond, Founders
Crossing General, General Assistance, Open Space, Park, Road &
Bridge and Town

b. Approval of Resolution 2025-1117 RES1 approving an IGA
between Homer Township, its partnering entities, and Will
County for the transfer of Dial-A-Ride services.

c. Approval of Appointment of Sheri Boniecki-Cooling, Tom
Canning, Heather Hall, Richard Hall, and Andrew Smigielski to
the Open Space/Civic Center Committee

d. Approval of Appointment of Tom Canning to the Senior
Committee

e. Approval of Appointments of Ed Kerfin and Kevin Baers to the
Veterans Committee

f. Approval of 2026 Homer Township Schedule of Regular Meetings
g. Approval of Transfer of Budget Appropriation in the Town Fund



Consider motion to approve a line-item transfer in the amount of
$2,500.00 from 990 Contingency from Town Budget, Town Fund to
735 Telephone from Town Budget, Town Fund.

h. Approval of Transfer of Budget Appropriation Road & Bridge
Budget, Road & Bridge Fund

Consider motion to approve a line-item transfer in the amount of
$9,000.00 from 716 Legal from Road & Bridge Budget, Road &
Bridge Fund to 707 IMRF Co. from Road & Bridge Budget, Road &
Bridge Fund

i. Approval of Resolution 2025-11T7RES2 Resolution Declaring
Certain Personal Property to be Surplus and Authorizing Disposal

j» Discussion for Consensus Regarding Holiday Display Program
k. Approval of 2025 Homer Township Highway Department Levy
. Approval of 2025 Homer Township Levy
m. Proclamation

9. Updates
a. Civic Center
b. Insurance

10. New Business
a. Flooring for Founders Crossing Units
b. Items for next Agenda

11. Roll Call to Enter Closed Session (if Necessary)

Approval to convene into Closed Session of the Homer Township Board
to consider one or more of the following subjects approved under the
Open Meetings Act.

12. Return to Open Session
13. Action Following Closed Session (if any)

14. Adjournment

NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT

Persons with disabllities requiring reasonable accommodations in this meeting should contact the Township Supervisor's Office, 14350 W.
15Lst Street, Homer Glen, IL 708-201-4534. Office hours are Monday through Friday from 8:30 a.m, until 4:00 p.m. Please give at least 48 hours
notice prior to the meeting. Request for ASL interpreters reguire five {5) working days advance rotice.
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oM Homer Township
Ry ev? Minutes

& _ Monthly Board of Trustees Meeting
A okt i Q October 6, 2025, at 7:00 P.M.
O ‘e\\ Town Hall
WnS 16047 S. Cedar Road
Homer Glen, IL 60491

Call to Order
The meeting was called to order by Township Supervisor Steilen at 7:00 p.n.

Pledge of Allegiance

Moment of Silence

Roll Call for Quorum

Present were Supervisor Sue Steilen, Trustees Ken Marcin, Don Melody, Keith Gray, Chris

Sievers, Highway Commissioner John Robinson, Attorney Jason Guisinger, and Clerk Tami O’ Brien.
Absent was Assessor, Carmen Maurella

A quorum was established.

Public Comments (must sign in})
None

Approval of Minutes
a. Motion to approve October 6, 2025, Monthly Board Meeting Minutes.

Trustee Melody motioned to approve; and seconded by Trustee Marcin.
Trustee Sievers motioned to approve as amended; and seconded by Trustee Melody.
Roll call Vote:
Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor Steilen
Nays (0)
The motion carried.

Reports and Communications from Elected Officials

a. Trustee Melody
No report

b. Trustee Sievers
Trustee Sievers will be working on the details for the Village Trunk or Treat on October 25.

¢. Trustee Gray
No Report

d. Trustee Marcin
The Jr Porters and Homer Stallions are in the Playoffs for the season. He wishes them the best of luck.
The Homer Athletic Club Basketball sign up closes on October 15", He would like to thank all the
volunteers for helping with all the programs.



e. Clerk
Senior Bingo will be held at Cross of Glory Church on October 14, 2025. The Senior Christmas party
will be held on December 9, 2025, at Crystal Grand Banquets in Lemont. We will be voting on Senior
Committee members later tonight.

f. Highway Commissionner Robinson
We are winding up the Summer projects. We had some last minute culverts replaced, and we are
prparing for Fall and Winter.

g. Assessor Maurella
Absent

h., Collector Palermo
No Report

i. Supervisor Steilen Report
Our new Maintenance Foreman, Shawn Smith, is doing a great job together with his maintenance staff.
The mulch has been completed at Trantina, the latrine fan has been repaired and is now open. He has
been working on fixing the drinking fountain, and that will be ready next spring/summer. Parts are on
order for the swings. Morris Park has been cleaned up; it still needs some attention on the pond. Work
has started on this building (Town Hall), the pillars by the flag have been painted, along with the white
wooden parking lot posts. I am pleased with the progress being made on repairs. An Eagle Scout has
started the planning process for replacing the benches around the firepit at Trantina. We are also looking
at different fire ring options. The Lockport Jr. Porters held their bonfire at the park on September 19.
Overall, everything went well. We are looking into ordering signs to post saying No ATVs are allowed
on our properties.

A meeting was held with our TOIRMA Insurance representative to review our insurance coverage. He
has suggested that we approve a loss control policy, which will be on November meeting agenda.

General Assistance is still taking up a lot of my time. [ will be going to another in-depth training course
on October 17. T am also looking to hire an experienced coordinator to come a couple of times a month
or when needed. Another option I am exploring is also creating an IGA with another Township to assist
with the case load. We purchased Visual GA Software, which will generate reports to help manage the
cases. We have had 17 individuals reach out for support since May.

Last month we passed a resolution opposing the compromise from the County for widening 143™ Street.
1 attended the County Board meeting on September 18, along with the Mayor of Homer Glen.
Unfortunately, the County has chosen to move forward with their plan to widen to five lanes from
Golden Qak to Parker. I encourage residents to continue the fight by writing to their State
Representatives, and U.S. Representatives, since this is a project using federal and state funds. We are
not giving up.

Grant funding to finish the Civic Center has been the topic of some Facebook posts. We will discuss
finding sources for the Civic Center under the Civic Center update. Last year the Township basically
had two grants that they were using to complete projects. One was a CDBG grant for improvements

to the senior units at Founders Crossing, which was $508,000. Of that grant $40,000 was not spent

because the Township failed to meet grant deadlines. The other was $500,000, an ARPA grant award for

Facility Water Service to fund the well and septic system at the Civic Center. Of that grant $393,555 was

expended, the grant managers for Will County viewed that as complete and wanted to close-out the



project.

Because their records indicated Phase T was complete, and the septic system was included in Phase I until
a change order was made in January. They did not know that the septic was not complete. There is
$107,000 left in those funds, and I have been trying to prove that we still need the funds as well as explain
why it wasn’t completed. This grant and the other CDBG grant were not managed properly by the prior
administration. The ARPA grant was in response to COVID. In addition, the CDBG grant cycle begins in
October and the deadline for submission is March. The prior administration did not apply for any grants
in the past grant cycle, and this Board did not take office until May. We will discuss funding sources for
the Civic Center during updates under old business. The difficulties we are having with the grant
documentation also are affecting our Annual Audit and Single Audit. We have received an extension.

8. Action Items
a. Approval of Bills for Payment

Consider for approval of payment of all bills for September 2025: Certificate of Deposit, Equipment &
Building, Founders Crossing Bond, Founders Crossing General, General Assistance, Open Space, Park,
Road & Bridge and Town Funds.

Trustee Gray motioned to approve; and seconded by Trustee Melody.

Roll Call Vote:

Ayes (5) Trustees Gray, Marcin, Melody, Sievers and Supervisor Steilen

Nays ()

The motion carried.

b. TOI Resolution 250 Years
Approval of Resolution 2025-1006 RES 1 A Resolution of the Township of Homer in support of the
Tllinois America250 Commemoration
Trustee Sievers motioned to approve; and seconded by Trustee Melody.
Roll Call Vote:
Ayes (5) Trustees Gray, Marcin, Melody, Sievers and Supervisor Steilen
Nays (0)
The motion carried

c. Approval of Appointments to the Senior Committee
Consider approval of the appointment of Missy Chandarana, Theresa Kocanda, Regina Robinson, and
Sharon Sweas to the Senior Committee.
Trustee Marcin motioned to approve; and seconded by Trustee Sievers.
Roll Call Vote:
Ayes (5) Trustees Gray, Marcin, Melody, Sievers and Supervisoz Steilen
Nays (0)
The motion carried

d. Approval of Appointments to the Veterans Committee
Consider approval of the appointment of Dave Sinkus and Tami O’Brien to the Veterans Committee.
Trustee Melody motioned to approve; and seconded by Trustee Gray.
Roll Call vote:
Ayes (5) Trustees Gray, Marcin, Melody, Sievers and Supervisor Steilen
Nays (0)
The motion carried.

Approval of the Appointment of Regina Robinson to the Open Space/Civic Center Committee
Consider approval of the appointment of Regina Robinson to the Open Space/Civic Center Committee
Trustee Marcin motioned to approve; and seconded by Trustee Melody

3
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10.

11.

2.

13.

14.

Roll Call Vote:

Ayes (5) Trustees Gray, Marcin, Melody, Sievers and Supervisor Steilen
Nays (0)

The motion carried.

Approval of Line-Item Transfer of Budget Appropriation

Consider approval of line-item transfer in the amount of $10,000 from 990 Contingency in the
Founders Crossing General Budget, Founders Crossing General Fund to 708 Health Insurance in the
Founders Crossing General Budget, Founders Crossing General Fund.

Discussion: Being paid out of this fund was an employee that bad single person insurance. Now we
have transferred to this fund an employee with family insurance. This was not budgeted during the
last cycle. The Employee contribution is $0 for single person, $20 for a plus 1: $50 for a family,
$3200 — Employee with Family, $2398 — Employee with Spouse, and $898 - Single person.

Trustee Gray motioned to approve; and seconded by Trustee Sievers.
Roll Call Vote:

Ayes (5) Trustees Gray, Marcin, Melody, Sievers and Supervisor Steilen
Nays (0)

The motion carried.

Old Business
a. Civic Center Update
1. Funding Source
Discussion: The Township seeks to complete the civic center located on land acquired and
improved under the voter-approved open-space program. With the original bonds now retired, a
discussion was held regarding Attorney Jason Guisinger’s memo; Finance options for completing
the Civic Center.

2. Public Viewing of the Building
Discussion: Tours of the building will be held on October 18.
Decisions are needed as we don’t want to pay to do things over; do we need a gym ora
Community/Senior Center?

3. Next Month Access Will County

New Business
a. Next month’s meeting will be on November 17 due to the TOI Conference

Roll Call Vote to Enter Closed Session
Return to Open Session

Action Following Closed Session (if any)
None.

Adjournment
Motion to adjourn by Trustee Melody; and seconded by Trustee Gray.
Voice vote.
All were in favor,
The motion carried.



Meeting was adjourned at 7:52 pm.

Tamara O’Brien, Township Clerk
Approved at the Board of Trustees Meeting dated November 17, 2025



AGENDA SUPPLEMENT SHEET

Agenda ltem Number: 8.a
Township Board Meeting Date: November 17, 2025

Item Title: Approval for Payment of September Bills

Motion for Consideration: Is there a Motion to Approve payment of all bills for October
2025: Certificate of Deposit, Equipment & Building, Founders Crossing Bond, Founders
Crossing General, General Assistance, Open Space, Park, Road & Bridge and Town Funds?

Staff Contact: Mary Pat DeGrassi and Cynthia Lombard

Background Information: The attached fund sheets show each fund's balance and the
detailed amounts for each item fo be paid.

Attachments
Balance sheets for each fund followed by the fund’'s deposit and expense detail.
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AGENDA SUPPLEMENT SHEET

Agenda ltem Number: 8.b

Township Board Meeting Date:  November 17, 2025

Item Title: Approval of Resolution 2026-1117 RES1 approving an IGA between Homer
Township, its partnering entities, and Will County for the transfer of Dial-A-
Ride services.

Motion for Consideration: Is there a Motion to Approve Resolution 2025-1117 RES1
approving an Intergovernmental Agreement between the Township of Homer, its Partnering
Entities, and the County of Will for the transfer of Dial-A-Ride services?

Staff Contact: Supervisor Steilen

Background Information: The Township currently participates in the PACE Dial-a-Ride service
which provides transportation for seniors and those with disabilities within the Township and a
limited area outside of the Township. Will County has a new Access Will County Dial-a-Ride
service that is currently operating in limited areas of the county. The County, the City of Joliet,
Joliet Township, Lockport Township, Troy Township, Jackson Township, and Homer Township
would like to expand their service areas. This can be accomplished through the attached
agreement with the purpose of consolidating and transfer of management of Central Will Dial-A-
Ride to Will County’s Diai-A-Ride service Access Will County.

Budget Implications: Homer Township currently provides this service to its residents through
PACE. Funds are allocated to line 748 in the Town Fund. The current fiscal year budget is
$20,000. Through October, we spent $1088.03. With expanded options and a more user-
friendly service provided through Will County, ridership is likely to increase. In FY 24/25, the
Township spent $1,833.44. There should be enough funds in the budget to handle the increase
in ridership with time to assess the use before planning the next budget for FY 26/27.

Attachments

Letter to PACE

Resolution 2025-1117 RES1

Intergovernmental Agreement Between Central Will Dal-A-Ride and the County of Wil




October 23, 2025

Pace Suburban Bus

Kisha Hearn — Senior Project Manager
550 W. Algonquin Rd

Arlington Heights, TL. 60005

Senior Project Manager Hearn,

As the local representatives of Central Will Dial-a-Ride — including the City of Joliet, Homer
Township, Jackson Township, Joliet Township, Lockport Township, and Troy Township — we have met
with Elaine Bottomley and Colin Phillips from Will County to discuss transitioning from Central Will
Dial-a-Ride to Access Will County Dial-a-Ride.

Following these discussions, we have determined that consolidating Central Will Dial-a-Ride with
Access Will County Dial-a-Ride will best serve our communities moving forward.

We are writing to provide Pace with advance notice of our intent to pursue this consolidation. At this
time, this communication is for informational purposes only and is not a formal request for action. A
formal request will not be made until each participating Board has formally approved the necessary
Intergovernmental Agreement with Will County.

Each of our City and Township Boards will be discussing and voting on the proposed consolidation in
November. Pending those approvals, we anticipate terminating our current agreements with Central Will
Dial-a-Ride effective December 31, 2025. At that time, it is our intent that the City of Joliet, Homer
Township, Jackson Township, Joliet Township, Lockport Township, and Troy Township would join
Access Will County Dial-a-Ride effective January 1, 2026.

We would further request—once formally approved—that the Central Will Dial-a-Ride Operating and
Call Center Subsidies be transferred to Will County for the Access Will County Dial-a-Ride program
beginning January 1, 2026.

We recognize that this represents a significant transition and want to ensure Pace is aware of our plans as
early as possible. We are committed to keeping Pace promptly informed as developments occur and will

provide formal notice immediately upon approval by all governing Boards.

Sincerely,

City of Joliet Director of Finance Kevin Sing

Signature: £

Kevir Sing (Oct 24, 2025 09:16:22 CDT)

Homer Township Supervisor Sue Steilen

Signature: 4LM ELD



Jackson Township Supervisor Matt Robbins

Signature:

Matt Robfins (Oct 27, 2025 09:24:38 CDT)

Joliet Township Supervisor Cesar Guerrero

: 4
Signature:

Cesar GueYwesd [Oct 28, 2025 10:42:15 CDT)

Lockport Township Supervisor Alex Zapien

Signature: W\,
Alex Zapien (Jct M, 2025 12:3%:32 CHT)

Troy Township Supervisor Joeseph Baltz

Signature: foseph Baltz

Joseph Balkz tOct 22, 2025 15:56:18 COT)




TOWNSHIP OF HOMER
WILL COUNTY, ILLINOIS

RESOLUTION NO. 2025-1117 RES1

A RESOLUTION APPROVING AN INTERGOVERNMENTAL AGREEMENT BETWEEN THE
TOWNSHIP OF HOMER, ITS PARTNERING ENTITIES, AND THE COUNTY OF WILL FOR
THE TRANSFER OF DIAL-A-RIDE SERVICES

WHEREAS, Article VII, Section 10, of the Constitution of the State of lllinois (1970)
provides that units of local government may “contract or otherwise associate among
themselves s0. .. to obtain or share services and to exercise, combine or transfer any power
or function, in any manner not prohibited by law or ordinance”; and

WHEREAS, the Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.) (the “Act”)
authorizes units of local government in Illinois to exercise jointly with any public agency of
Illinois, including other units of local government, any power, privilege, function, or
authority which may be exercised by a public agency, individually, and to enter into contracts
for the performance of governmental services, activities, and undertakings; and

WHEREAS, Section 85-13 of the Illinois Township Code provides that township
boards may expend funds and enter into cooperative agreements with other governmental
entities to provide residents with public transportation including transit systems,
paratransit systems, and streets and roads; and

WHEREAS, the Township of Homer (the “Township”) along with the City of Joliet,
Joliet Township, Lockport Township, Troy Township, and jackson Township (collectively,
the “Partner Entities”), previously executed an intergovernmental agreement to manage and
fund a dial-a-ride transportation system for their residents, known as “Central Will”; and

WHEREAS, the County of Will (the “County”) manages and funds its own dial-a-ride
system for the County’s residents known as “Access Will County”; and

WHEREAS, the County is willing and able to expand and manage a more efficient
system that combines the services offered by Central Will with Access Will County; and

WHEREAS, the Township’s Board and the Partner Entities have determined that it
is in the best interests of their residents to cease Central Will's operations and, pursuant to
the Act, enter into an intergovernmental agreement with the County for the transfer of
management and responsibilities for dial-a-ride transportation services to the County
under its Access Will County program.

NOW, THEREFORE, BE IT RESOLVED by the Township Board of the Township of
Homer, Will County, Illinois, as follow:



Section 1. Execution of the Intergovernmental Agreement. The Township Supervisor
is hereby authorized and directed to execute the intergovernmental agreement attached
hereto as Exhibit “1” and made a part hereof, and to take such further steps to comply with
its terms and conditions.

Section 2. Effective Date. That this Resolution shall be in full force and effect after

passage and approval as required by law.

ADOPTED this __ day of , 2025, by the Township Board of the
Township of Homer, Will County, Illinois, by a roll call vote as follows:

AYES:

NAYS:

ABSENT:

ABSTAIN:

APPROVED:

Township Supervisor

ATTEST: The undersigned Clerk certifies that the foregoing Resolution was duly adopted by
the Township Board of the Township of Homer, Will County, Illinois.

Township Clerk

Dated: , 2025




EXHIBIT 1



INTERGOVERNMENTAL AGREEMENT BETWEEN CENTRAL WILL DIAL-A-RIDE
AND THE COUNTY OF WILL

THIS AGREEMENT, is made by and between the CITY OF JOLIET, an Ilfinois home-rule
municipality, acting by and through its City Council hereinafter referred to as “City”, HOMER
TOWNSHIP, an {ilinois township, acting by and through its Township Board hereinafter referred
to as “Homer Township”, JOLIET TOWNSHIP, an Illinois township, acting by and through its
Township Board hereinafter referred to as “Joliet Township”, LOCKPORT TOWNSHIP, an
Itlinois township, acting by and through its Township Board hereinafter referred to as “Lockport
Township”, TROY TOWNSHIP, an Illinois township, acting by and through its Township Board
hereinafter referred to as “Troy Township”, JACKSON TOWNSHIP, an Illinois township, acting
by and through its Township Board hereinafter referred to as “Jackson Township”, and the
COUNTY OF WILL, a body corporate and politic, acting through its County Board members
hereinafter referred to as “County”. The governmental entities previously listed above will be
colleciively referred to as the “Parties”. This Agreement is for the purpose of consolidating and
transfer of management of Central Will Dial-A-Ride to Will County’s Dial-A-Ride service Access
Will County.

RECITALS

WHEREAS, 5 ILCS 220/1 et seq. provides that any power or powers, privileges or
authority exercised or which may be exercised by a public agency of this State may be exercised
and enjoyed jointly with any other public agency of this State; and

WHEREAS, the Parties are public agencies as that term is defined in the
Intergovernmental Cooperation Act (5 ILCS 220/1 et seq.); and

WHEREAS, the City, Homer Township, Joliet Township, Lockport Township, Troy
Township, and Jackson Township manage and fund a dial-a-ride system (“Central Will™"); and

WHEREAS, the County manages and funds a dial-a-ride system (“Access Will County”);
and

WHEREAS, Pace Suburban Bus provides and manages the transportation services for the
dial-a-ride systems (“Central Will” and “Access Will County™) ; and

WHEREAS, it is in the best interesis of the citizens of Central Will and Access Will
County that more efficient and expanded service delivery models be established; and

WHEREAS, the County is willing and able to service Central Will dial-a-ride users within
Access Will County; and



WHEREAS, the Parties, in order to facilitate the transfer of service and responsibilities
desire to further define the rights and obligations of each party.

NOW THEREFORE, in consideration of the mutual promises and covenants hereinafter
set forth and other good and valuable consideration, receipt of which is hereby acknowledged, and
pursuant to the powers of intergovernmental cooperation, it is agreed by and between the parties
hereto as follows:

Section 1. Recitals. The recitals herein above set forth are hereby incorporated in this

Paragraph 1 as if said recitals were fully set forth herein.

Section 2. Obligations and Responsibilities.

A. Upon the effective date of this Agreement, the County shall:

1.

Ensure registered eligible riders who have utilized dial-a-ride within the last two
vears of operation of Central Will are automatically enrolled within Access Will
County.

Provide Dial-A-Ride services under Access Will County to Central Will County
residents as identified in Exhibit A. Will County reserves the right to amend the
service area outlined in Exhibit A at any time and with seven (7) days notice to the
Parties. The County shall not reduce or materially alter the Service Area in Exhibit
A without the prior written consent of the affected Township(s), not to be
unreasonably withheld. Any expansion that increases costs requires the written
agreement of the paying Parties and a corresponding cost allocation adjustment.
Manage and oversee the operations of Access Will County Dial-A-Ride.

Be responsible for development, implementation, and oversight of compliance with
administrative policies and/or procedures.

Coordinate with Pace to ensure service standards are maintained.

Provide monthly ridership reports as supporting documentation for invoices sent to
individual members of Central Will.

B. Upon the effective date of this Agreement, the City shall:

1.
2.
3.

Transfer over Title XX grant or act as a pass through for the grant funding.
Cease operation of Central Will Dial-a-Ride.
Assist with ridership registration of residents to the best of their ability.

C. Upon the effective date of this Agreement, Homer Township, Joliet Township,
Lockport Township, Troy Township, and Jackson Township shall:

s
2.

Cease operation of Central Will Dial-a-Ride.
Assist with ridership registration of residents to the best of their ability



Section 3. Funding. The Parties agree to fund the cost of operating Access Will County to
residents that reside within Homer Township, Joliet Township, Lockport Township, Troy
Township, or Jackson Township as follows:

County Fiscal Year | Central Will County
(December- Contribution Contribution
November)

FY 26 100% 0%

FY 27 80% 20%

FY 28 60% 40%

FY 29 40% 60%

FY 30 20% 80%

FY31 Onward 0% 100%

In 2027, Will County will assume responsibility for twenty percent (20%) of Central Will Dial-
a-Ride’s operating costs annually consistent with the Table in Section 3. From FY31 onward the
County shall take on complete funding and no cost share shall be expected from Central Will.

The County will calculate the costs for each entity participating based on ridership data for
that entity as received by Pace for billing. The City of Joliet will be responsible for sixty percent
(60%) of the operating costs of Central Will Dial-a-Ride. The remaining forty percent (40%) shall
be apportioned among the Township Parties based upon ridership.

The total invoice Will County receives from Pace for Access Will County Dial-a-Ride is
determined by taking the Total Operating Expenses and subtracting the Liquidated Damages,
subtracting the Operating Cost Subsidy, subtracting the Call Center Subsidy, subtracting the Fare
Revenue Collected, and adding the Call Center Cost. The Total Cost per Trip is determined by
dividing the Total Operating Expenses, minus the Liquidated Damages and Operating Cost
Subsidy, by the total number of trips. The total number of trips includes trips taken by Riders and
their Companions but excludes trips taken by Personal Care Attendants and service animals.

The total invoice submitted to the Central Will parties each month will be determined by
the percentage of ridership from residents registered in Homer Township, Jackson Township, Joliet
Township, Lockport Township, and Troy Township. For example, if the Central Will townships
represent forty-five percent (45%) of the monthly ridership, then approximately forty-five percent
(45%) of the total invoice Will County receives from Pace will be invoiced to the Central Will
parties.

As stated above, the City of Joliet will be responsible for sixty percent (60%) of the total
invoice Will County submits to the Central Will parties. From the remaining forty percent (40%),
each township’s invoiced amount is determined by multiplying the number of trips taken by its
residents by the Total Cost per Trip and subtracting the Fare Revenue Collected by its riders. This

3



figure is added to the Call Center Cost divided by the product of the number of township trips
divided by the total number of Central Will trips. When written out as a formula, the total invoice
to each township reads:

([Total Township Trips X Total Cost per Trip + Township Fare Revenue Collected] X 40%) +
([Total Central Will Call Center Cost X (Total Township Trips / Total Central Will Trips)] X 40%)

Beginning in 2027, the total invoice submitted to the Central Will parties from Will County,
calculated by the invoice Will County receives from Pace, will be reduced by twenty percent (20%)
annually as Will County will assume responsibility for an increasing share of the program cost. As
outlined in the table above, the graduated decrease in the total Central Will invoice will begin in
2027 and conclude in 2031 when Will County assume total financial responsibility for the
consolidated Central Will and Access Will County Dial-a-Ride program. The formula referenced
in the above paragraphs will be applied to this reduced amount invoiced to the Central Will parties.

The monthly invoices Will County submits to the Central Will parties will include invoice
submitted to Will County by Pace in addition to the invoice spreadsheet containing the calculations
used to determine each Central Will party’s invoice.

Invoices are due within 30 days of receipt. If payment is late, the County may issue a 14-day
notice. If payment is not received during that time, the County reserves the right to charge the
applicable daily statutory interest.

Payments should be sent to:

Office of the Will County Executive
Mobility Manager

302 N Chicago Street

Joliet, IL. 60435

Section 4. Maximum Cost for Central Will Contribution. The Parties agree that the
annual maximum program cost collectively invoiced to Central Will partners shall not exceed
$325,000

Section 3. Program Oversight. The COUNTY agrees to oversee and manage the
operations of Access Will County.

Section 6. Term and Termination. This agreement will be in effect beginning January 1,
2026 and will continue thereafter through December 31, 2030 unless terminated earlier by a party
in accordance with this Section. Any party may terminate this Agreement upon 90 days advance
wrilten notice to the other parties. In the event of termination by any Party, the terminating Party
shall remain responsible to fulfill its funding obligations for the pottion of the fiscal year in which

4



the termination is effective and any services or expenses already incurred and approved. The
remaining parties shall make reasonable efforts to mitigate any disruption to services caused by
the termination. Termination shall not relieve any party of obligations incurred prior to the effective
daie of termination, including payment of outstanding invoices or compliance with
indemnification provisions.

Section 7. Indemnification. Each Party shall indemnify, defend, and hold harmless the
other Party or Parties its affiliates, officers, directors, employees, agents, representatives and the
like from and against any and all third-party claims, direct damages, losses, liabilities, judgments,
settlements, costs, expenses (including but not limited to reasonable attorney’s fees) arising from
or in connection with any services provided by this Agreement and any breach of this Agreement
except to the extent that such claims, damages, losses, liabilities, judgments, settlements, costs and
expenses are caused by the negligence or intentional misconduct of the other Party.

Section 8. Severability. Each provision of this Agreement shall be interpreted in such a
manner as to be effective and valid under applicable law. If any provision of this Agreement shall
be prohibited by, or held to be invalid under, applicable law, such provision shall be ineffective
solely to the extent of such prohibition or invalidity, and shall not invalidate the remainder of the
provision or any other provision of this Agreement.

Section 9. Dispute Resolution. This Agreement shall be interpreted under, and governed
by, the laws of the State of Tllinois, without regard to conflict of laws principles. Any claim, suit,
action, or proceeding brought in connection with this Agreement shall be in the Twelfth Judicial
Circuit, Will County, and each party hereby irrevocably consents to the personal and subject matter
jurisdiction of such court and waives any claim that such court does not constitute a convenient
and appropriate venue for such claims, suits, actions, or proceedings. If a resolution cannot be
reached, the dispute may be submitted to arbitration in accordance with the laws of lilinois.

Section 10. No Waiver of Tort Immunity Defenses. Nothing contained in this
Agreement, is intended to constitute, nor shall it constitute, a waiver of the defenses available to
either of the Parties under the Illinois Local Governmental and Governmental Employees Tort
Immunity Act (745 ILCS 10/1-101 et seq.) with respect to claims by third parties.

Section 11. Entire Agreement. This Agreement is the sole and exclusive statement of the
understandings and agreements of the parties with respect to its subject matter. No provision of
this Agreement may be modified, waived or amended except by a written instrument executed by
the parties hereto.

Section_12. Attorney’s Fees. In the event an action, lawsuit, or proceeding, including
appeal therefrom, is brought for failure to fulfill or comply with any of the terms of this Agreement,

5



each party shall be responsible for their own attorney fees, expenses, costs, and disbursements for
said action, lawsuit, proceeding, or appeal.

Section 13. No Waiver. The failure by any party to enforce any provision of this
Agreement shall not constitute a waiver by that party of that provision or of any other provision of
this Agreement.

Section 14. Effective Date. This Agreement shall be deemed dated and become effective
on January 1, 2026.

Section 15. Notice. Any notice under this agreement must be in writing and must be given
via electronic mail or mail. The notice must be addressed as follows or to such other addresses as
either party may specify in writing:

If to the County:

Office of the Will County Executive
Mobility Manager

302 N Chicago Street

Joliet, IL 60432

If to the City of Joliet:
City Manager

150 W Jefferson St
Joliet, IL 60432

If to Homer Township:
Township Supervisor
14350 W. 151" Street
Homer Glen, I1. 60491

If to Joliet Township:

Program and Policy Coordinator
175 W Jefferson St

Joliet, IL 60432

If to Lockport Township:
Township Administrator
1463 South Farrell Road
Lockport, IL 60441



Troy Township:
Township Supervisor
25448 W Seil Rd
Shorewood, IL 60404

If to Jackson Township:
Township Supervisor
100 E Mississippi Ave
P.O. Box 355

Elwood, IL 60421

IN WITNESS WHEREOF, authorized representatives of the parties hereto have executed
this Agreement as of the day and year set forth below.



COUNTY OF WILL

By:

Date:

Name: Jennifer Bertino-Tarrant

Title: Will County Executive

ATTEST:

Date:

Name: Annette Parker

Title: Will County Clerk



CITY OF JOLIET

By:

Date:

Name:

Title:

ATTEST:

Date:

Name:

Title:



HOMER TOWNSHIP

By:

Date:

Name:

Title:

ATTEST:

Date:

Name:

Title:

10



JACKSON TOWNSHIP

By:

Date:

Name:

Title:

ATTEST:

Date:

Name:

Title:

11



JOLIET TOWNSHIP

By:

Date:

Name:

Title:

ATTEST:

Date:

Name:

Title:

12



LOCKPORT TOWNSHIP

By:

Date:

Name:

Title:

ATTEST:

Date:

Name:

Title:

13



TROY TOWNSHIP

By:

Date:

Name:

Title:

ATTEST:

Date:

Name:

Title:

14
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M AGENDA SUPPLEMENT SHEET
QO &
o “p Adenda ltem Number: 8.c

& _
EST R 1836 Township Board Meeting Date:  November 17, 2025

A Q
N
OWN eN>

Item Title: Approval of Appointment of Sheri Boniecki-Cooling, Tom Canning, Heather
Hall, Richard Hall, and Andrew Smigielski to the Open Space/Civic Center
Committee

Motion for Consideration: Is there a motion to approve the appointment of Sheri Boniecki-
Cooling, Tom Canning, Heather Hall, Richard Hall, and Andrew Smigielski to the Open
Space/Civic Center Committee?

Staff Contact: Supervisor Sue Steilen

Background Information: The Open Space/Civic Center Committee is an established
committee. There is stilf room on the Committee for additional members. Sheri Boniecki-
Cooling, Tom Canning, Heather Hall, Richard (Dave) Hall, and Andrew Smigielski have
submitted applications to join the committee.

Current Committee Members

Sue Steilen — Chair Committee Members to Add:
Josh Barrett Sheri Boniecki-Cooling

Paul McGary Tom Canning

Don Melody Heather Hall

Sara Palermo Richard (Dave) Hall

Regina Robinson Andrew Smigielski

Margaret Sabo

John Robinson



AGENDA SUPPLEMENT SHEET

%
Q ¢ Agenda Item Number: 8.d
y 4 S
EST & 1836 Township Board Meeting Date: November 17, 2025
A $

Item Title: Approval of Appointment of Tom Canning to the Senior Committee

Motion for Consideration: Is there a Motion to approve the appointment of Tom Canning to
the Senior Committee?

Staff Contact: Tami O'Brien
Background Information: At the October meeting, members were appointed to the Senior

Committee. There is still room on the Committee for additional members. Tom Canning has
submitted a volunteer application for the Senior Committee.

Current Committee Members

Tami Q'Brien — Chair

Melissa Chandarana — Co Chair
Teresa Kocanda

Regina Reohinsen

Sharon Sweas

Tom Canning



AGENDA SUPPLEMENT SHEET

4
Q ¢ Agenda Item Number: 8.e
’ & ‘
EST 1836 Township Board Meeting Date: November 17, 2025
A &

Item Title: Approval of Appointment of Ed Kerfin and Kevin Baer to the Veterans
Committee

Motion for Consideration: Is there a Motion to approve the appointment of Ed Kerfin and
Kevin Baer to the Veterans Commitiee?

Staff Contact: Keith Gray

Background Information: At the October meeting, members were appointed to the Veterans
Committee. There is still room on the Committee for additional members. Ed Kerfin and Kevin
Baers have submitted volunteer applications for the Veterans Commitiee.

Current Committee Members

Keith Gray — Chair
Tami O'Brien

Ken Marcin

Chris Sievers

Dave Sinkus

Sue Steilen (Ex Officio)



AGENDA SUPPLEMENT SHEET

Agenda Item Number: 8f

Township Board Meeting Date: November 17, 2025

Item Title: Approval of 2026 Calendar of Township Schedule of Regular Meetings

Motion for Consideration: Is there a Motion to approve the 2026 Township Schedule of Regular
Meetings Dates?

Staff Contact: Mary Pat DeGrassi

Background Information: A township must give public notice of its annual schedule of regular
meetings at the beginning of each calendar or fiscal year, listing the dates, times and places of
such meetings. This annual notice must include the meetings of committees or subcommittees
of the board, as well as meetings of any formally created advisory groups. The annual notice
must be posted in the principat office of the township or, if no such office exists, at the building
in which the meeting is held.

Attachments:
2026 Board of Trustees Meeting Dates
2026 Board Meeting Variances




2026 MEETING SCHEDULE

oMz
Qy ¥ HOMER TOWNSHIP BOARD OF TRUSTEES
lA EST 1836 ‘
&

Town Hall

O, e
WNS 16057 S. Cedar Road
Lockport, IL 60491

7:00 p.m.

Monday, January 12, 2026
Monday, February 9, 2026
Monday, March 9, 2026
Annual Town Meeting- Tuesday, April 14, 2026
*Tuesday, April 14, 2026~ Immediately

following the Annual Town Meeting

Monday, May 11, 2026
*Monday, June 15, 2026
Monday, July 13, 2026
Monday, August 10, 2026
Monday, September 14, 2026
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g Ny Q Homer Township

INTEROFFICE MEMORANDUM

Date: 10/23/25
Re: 2026 Board Meeting Dates

Variance in board meeting dates are as follows:
April 14- the second Tuesday of the month to coincide with the Annual Town Meeting

June 13- the third Monday of the month due to the required 30-day public inspection of
the tentative budget, prior to the public hearing

October 5 - the first Monday of the month due to holiday

14350 W. 151st Street, Homer Glen, IL 60491 Phone: 708-301-0522 Fax: 708-301-7043
www.homertownship.com



AGENDA SUPPLEMENT SHEET

Agenda ltem Number: 8.9

Township Board Meeting Date: November 17, 2025

ltem Title: Approval of Transfer of Budget Appropriation in theTown Fund

Motion for Consideration: Is there a Motion to approve a line-item transfer in the amount of
$2,500.00 from 990 Contingency from Town Budget, Town Fund to 735 Telephone from Town
Budget, Town Fund.

Staff Contact: Mary Pat DeGrassi

Background Information: The 25/26 Town Fund budget did not include cell phones for board
members. A transfer is needed to balance the line-item.

Attachments:
Town Fund Budget vs Actual 4/1/25-10/31/25.



Homer Township Transfer of Budget Appropriation

WHEREAS there was adopted on the 9" day of June 2025, by the Board of Trustees of Homer
Township, a Budget and Appropriation Ordinance for the fiscal year beginning April 1, 2025 and ending
March 31, 2026.

AND WHEREAS it now appears that certain adjustments between appropriated line items in the
Town Budget, Town Fund in said ordinance are desirable and necessary

AND WHEREAS Section 3 of the Iliinois Municipal Budget Law (ILCS Chapter 50 Paragra ph 330), as
approved July 12, 1937, as amended, authorizes transfers between the various line item within any fund
in such appropriation ordinance not exceeding in the aggregate 10% of the total amount appropriated in
such fund by such ordinance,

BE IT ORDAINED by the Board of Trustees of Homer Township, that there is hereby transferred
from the unexpended balance of the line item: 990 Contingency in the Town Budget, Town Fund the

sum of Twenty-five hundred and 00/100 ($2,500.00), and that said transferred sum is hereby added to

the line item as follows in the fund:

a) 735 Telephone $ 2,500.00
b} S
c) S
d) $
e) $

This transfer shall be in full force and effective from and after this date.

ADOPTED this 17™ day of November 2025, by the Homer Township Board of Trustees.

Keith Gray, Township Trustee Susanna E. Steilen, Township Supervisor

Ken Marcin, Township Trustee Tami O’Brien, Township Clerk

Don Melody, Township Trustee

Chris Sievers, Township Trustee



AGENDA SUPPLEMENT SHEET

Agenda Item Number: 8.h
Township Board Meeting Date: November 17, 2025

ltem Title: Approval of Transfer of Budget Appropriation Road & Bridge Budget, Road &
Bridge Fund

Motion for Consideration: Is there a Motion to approve a line-item transfer in the amount of
$9,000.00 from 716 Legal from Road & Bridge Budget, Road & Bridge Fund to 707 IMRF Co. from
Road & Bridge Budget, Road & Bridge Fund.

Staff Contact: Mary Pat DeGrassi

Background Information:  An unexpected shortage arose due to an Accelerated Payment of
$8,531.83 received from IMRF on 10/24/25. If the cost of 2 member's retirement is greater than
the employer’s contributions made over the members working career, it creates a shortage in
the employer reserve account. Employers are required to pay that portion of the present value
of a pension attributable to earnings increases within the final rate of earnings period. This
amount must be paid within 90 days to avoid aceruing interest. A transfer is needed to balance
the line-item.

Attachments:
Road & Bridge Fund Budget vs Actual 4/1/25-10/31/25.



Homer Township Hichway Department Transfer of Budget Appropriation

WHEREAS there was adopted on the 9" day of June 2025 by the Board of Trustees of Homer
Township, a Budget and Appropriation Ordinance for the fiscal year beginning April 1, 2025, and ending
March 31, 2026.

AND WHEREAS it now appears that certain adjustments between appropriated line items in the
Homer Township Highway Department Budget, Road & Bridge Fund in said ordinance are desirable and
necessary.

AND WHEREAS Section 3 of the Illinois Municipal Budget Law (ILCS Chapter 50 Paragraph 330),
as approved July 12, 1937, as amended, authorizes transfers between the various line item within any
fund in such appropriation ordinance not exceeding in the aggregate 10% of the total amount
appropriated in such fund by such ordinance,

BE IT ORDAINED by the Board of Trustees of Homer Township, that there is hereby transferred
from the unexpended balance of the line item 716 Legal in the Road & Bridge Budget, Road & Bridge
Fund, the sum of Nine thousand & 00/100 ($9,000.00), and that said transferred sum is hereby added
to the line item as follows in the fund:

a) 707 IMRF Co. S 6,000.00

This transfer shall be in full force and effective from and after this date.
ADOPTED this 17*" day of November 2025, by the Homer Township Board of Trustees.

Keith Gray, Township Trustee Susanna E. Steilen, Township Supervisor

Ken Marcin, Township Trustee Tami O’Brien, Township Clerk

Don Melody, Township Trustee

Chris Sievers, Township Trustee
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Item Title: Approval of Resolution 2025-1117RES2 Resolution Declaring Certain Personal
Property to be Surplus and Authorizing Disposal

Motion for Consideration: Is there 2 Motion to approve Resolution No, 2025-1117RES3 a
Resolution Declaring Certain Personal Property to be Surplus and Authorizing Disposal

Staff Contact: Supervisor Steilen

Background Information: The Township has many items that are stored and not being used.
Some items have reached the end of their useful items and other items which can still be used
can be sold for some small revenue. ltems to be considered surplus are as follows:
2011 Ford F-250 with plow
New Salt Spreader (currently on the above truck)
Three (3) water tanks for potable and non-potable water
Craftsman riding mower (broken down/in need of substantial repair)
Traiter
Ten (10) long banquet tables and thirty-two (32) teal chairs (purchased used for $500)
Twenty-nine (29) tan chairs
Fourteen (14) other chairs
Old fountain pump requiring an estimated minimum of $3,7486 in parts to repair
The Townshtp Supervisor is seeking authority to dispose of the Surplus Property as determined
to be in the best interest of the Township, including without limitation:
1. Sale by public auction;
2. Sale through an approved internet auction service;
3. Sale by sealed bids;
4. Private sale for not less than the reasonable fair market value of the item, taking into
account its age and condition; or
5. If, in the Supervisor's judgment, an item has no reasonable resale value or the
anticipated costs of sale, storage, and handling would equal or exceed any resale
proceeds, disposal of such item by recycling, scrapping, or discarding as refuse.

CoeNOO AN

Attachments:
Resolution 2025-1117RES2




HOMER TOWNSHIP
WILL COUNTY, ILLINOIS

RESOLUTION NO. 2025-1117RES2

RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY TO BE SURPLUS AND
AUTHORIZING DISPOSAL

WHEREAS, the Homer Township, Will County, Illinois (the “Township”), is a township
organized and existing under the laws of the State of illinois; and

WHEREAS, the Township presently owns certain items of personal property that are
no longer necessary, useful, or economically reascnable to retain for Township purposes;
and

WHEREAS, Section 30-50(d) of the Illinois Township Code (60 ILCS 1/30-50(d))
authorizes the township board to sell or otherwise dispose of Township personal property
thatis no longer needed; and

WHEREAS, the Township Board of Trustees finds that the cost of further mainiaining,
storing, repairing, insuring, or attempting to market certain items of personal property is
not justified in light of their age, condition, and limited value to the Township; and

WHEREAS, the Township Board further finds that it is in the best interests of the
Township that such items be declared surplus and that the Township Supervisor be
authorized to dispose of them in a manner that minimizes cost and liability to the Township
and, where practicable, recovers any reasonable remaining value;

NOW, THEREFORE, BE IT RESOLVED by the Township Board of Trustees of Homer
Township, Will County, Illinois, as follows:

SECTION 1. SURPLUS PERSONAL PROPERTY.

The following items of Township personal property are hereby declared to be surplus,
obsolete, or of no further use to the Township:

1. 2011 Ford F-250 with plow

2. New salt spreader

3. Three (3) water tanks for potable and non-potable water

4. Craftsman riding mower (broken down / in need of substantial repair)

5. Trailer

2073065_1 Page10f3



6. Ten (10) long banquet tables and thirty-two (32) teal chairs {purchased used for
$500)

7. Twenty-nine {29) tan chairs

8. Fourteen (14) other chairs

9. Old fountain pump requiring an estimated minimum of $3,746 in parts to repair
(collectively, the “Surplus Property™).

The Township Board finds and determines that the Surplus Property is no longer necessary
or useful to the Township, and that the cost of retaining, repairing, or storing such property
is not in the best interests of the Township.

SECTION 2. AUTHORITY OF SUPERVISOR TO DISPOSE OF SURPLUS PROPERTY.

A. General authority. The Township Supervisor is hereby authorized and directed, on
behalf of the Township, to dispose of the Surplus Property in such manner as the
Supervisor determines to be in the best interests of the Township, inctuding, without
limitation:

1. Sale by public auction;
2. Sale through an approved internet auction service;
3. Sale by sealed bids;

4. Private sale for not less than the reasonable fair market value of the item, taking into
accountits age and condition; or

5. If, inthe Supervisor’s judgment, an item has no reasonable resale value or the
anticipated costs of sale, storage, and handling would equal or exceed any resale
proceeds, disposal of such item by recycling, scrapping, or discarding as refuse.

B. Old fountain pump. With respect to the old fountain pump described in Section 1, the
Township Board specifically finds that the pump is inoperable, that the minimum estimated
cost of parts needed for repair is approximately $3,746, and that such cost exceeds the
reasonable value of the pump to the Township. The Supervisor is therefore expressly
authorized to discard, scrap, or otherwise dispose of the fountain pump as waste without
attempting to sell it.

C. Proceeds. Any net proceeds received from the sale of any of the Surplus Property shall
be deposited into the appropriate Township fund(s) as determined by the Township
Supervisor and Township Treasurer in consultation with the Township’s auditors.

2073065_1 Page 2 0of 3



SECTION 3. IMPLEMENTATION.

The Township Supervisor is authorized to execute any documents and take any actions
reasonably necessary to effectuate the intent of this Resolution, including, without
limitation, bills of sale, auction agreements, and other customary disposal documents.

SECTION 4. EFFECTIVE DATE.

This Resolution shall be in full force and effect immediately upon its passage and approval
as provided by law.

PASSED by the Township Board of Trustees of Homer Township, Will County, Illinois,

onthe__ day of , 2025, by a roll call vote as follows:
AYES:
NAYS:
ABSENT:
APPROVED this __day of , 2025.

Supervisor, Homer Township

ATTEST:

Township Clerk

2073065_1 Page30f3
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Item Title: Discussion for Consensus Regarding Holiday Display Program

| Discussion: For Consensus Regarding Holiday Display Program

Staff Contact: Supervisor Steilen

Background Information: Holiday display policies for Township property for the past few
years have varied from year to year without an adopted policy. The attached document from the
Holiday Program 2024 explains what was allowed and the procedures for those who would like
to donate or add a display for the Township administration building.

Discussion will involve any changes to the Holiday Display Program 2025

Attachments:
Holiday Display Program 2024



QOMQ Homer Township
14350 W. 151 Street

y a
ATAS q Homer Glen, IL 60491
osz\x\ 708.301.0522

office@homertownship.com

Holiday Display Program 2024

Homer Township welcomes all cultural holidays from different religious traditions within its
Holiday Display Program and is open to resident donations. While the displays will not be
located in a public forum, they will be on display outdoors at the Homer Township
Administration Building with no guarantee of electric service. Applicant WILL NOT place/put
anything in the newly landscaped property at Homer Township including the newly installed sod.
Applicant will be fined $560 and agrees to pay fine plus all expenses to repair landscape. The
Township is open to multiple cultural holiday decorations based on religious and/or tradition
based for at least 100 years (not secular) to prevent any indication the Township endorses any
particular religion. All displays must be of actual/factual Holiday dates that corresponds to their
actual display and not an interpretation.

The Township will accept display decoration donation requests by Homer Township Residents.
The resident must personally come in and fill out the Homer Township Administration Holiday
Facility Use Request Form which include details about the size of the proposed display so that
the Township will know how much space may be needed and available for each along with the
start and end dates of your display as well as other information. Banner Displays the size of 10’ x
27 or larger will not be considered. The deadline for all display decoration donation requests is
4pm on Friday November 22, 2024. All donated decorations may be put up two days prior to
the date of the holiday you are representing and must be taken down two days after the holiday
you are representing ends. Applicants must submit proof of their actual/factual Holiday dates that
corresponds to their actual display. This can be done by internet or other actual/factual written materials
presented and we will not accept an individual’s (applicant’s) interpretation of any holiday. If the display
is not removed after the two days, it may be disposed of. All submissions will be considered by
the Township and, although the display arca is not limitless in size, will include as many donated
cultural holiday decorations as possible. No overlapping decorations will be accepted. It will be
on a first come basis. All donated decorations must be new, rated for outdoors, and in working
condition. The Township is not responsible for putting up, maintaining, or taking down the
donated decorations. Additionally, due to any number of circumstances that may arise, the
Township is not responsible for the condition of the decorations while on display or when taken
down.

Thank you for your participation~
Homer Township
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Item Title: Approval of 2025 Homer Township Highway Department Levy

Motion for Consideration: |s there a Motion to approve the 2025 Homer Township Highway
Department Levy, collectible in 2026, for the Road and Bridge Fund and Building & Equipment Fund.

Staff Contact: Sue Steilen

Background Information: A fevy is the amount of revenue (in dollars) that a township expects
to receive through the taxation of real estate. That the Highway Commissioner of the Homer
Township Highway Department on November 17, 2025 does hereby determine and declare that
the sum of One Million Three Hundred Forty Thousand & 00/100 ($1,340,000.00) are hereby
levied upon all property subject to taxation within the Highway Department as that property is
assessed and equalized, in order to meet and defray all of the necessary expenses and liabilities
of the Highway Department as required by statue or voted by the people in accordance with the
law, for such purposes as:

Road and Bridge FFund and Building & Equipment Fund
For the year 2025.

Attachments:
Homer Township Highway Department Tax Levy Ordinance No. HTHD-1117



2025 LEVY

(Collectible in 2026)

November 17, 2025

ROAD AND BRIDGE FUND
BUILDING AND EQUIPMENT FUND

14500 W. 1515 Street, Homer Glen, IL 60491




TAX LEVY ORDINANCE

HOMER TOWNSHIP HIGHWAY DEPARTMENT

ORDINANCE NO: HTHD-111725

An ordinance levying taxes for all road purposes for the Homer Township Highway Department,
Will County Illinois, for the tax year 2025, collectable in 2026.

BE IT ORDAINED by the Board of Trustees of Homer Township, Will County, Illinois, as
follows:

SECTION 1: That the Highway Commissioner of the Homer Township Highway Department on
November 17, 2025 does hereby determine and declare that the sum of One Million Three
Hundred Forty Thousand & 00/100 ($1,340,000.00) are hereby levied upon all property subject to
taxation within the Highway Department as that property is assessed and equalized, in order to
meet and defray all of the necessary expenses and liabilities of the Highway Depariment as
required by statue or voted by the people in accordance with the law, for such purposes as:

Road and Bridge Fund
Building and Equipment Fund
For the year 2025,

SECTION 2: That the amount levied for each object and purpose shall be as follows:

ROAD & BRIDGE FUND $1,200,000.00

EQUIPMENT & BUILDING FUND $140,000.00

SECTION 3: That the Town Clerk shall make and file with the County Clerk of said County of
Will, on or before the last Tuesday of December, a duly certified copy of this ordinance.



SECTION 4: That if any section, subdivision, or sentence of this ordinance shall for any reason be
held invalid or to be unconstitutional, such finding shall not affect the validity of the remaining
portion of this ordinance.

SECTION 35: That this ordinance shall be in full force and effect after its adoption, as provided by
law.

ADOPTED this 17" day of November 2025, pursuant to a roll call vote by the Board of Trustees
of Homer Township, Will County, Illinois.

BOARD of TRUSTEES AYE NAY ABSENT
Keith Gray

Ken Marcin S

Don Melody

Christina Sievers

Susanna E. Sieilen

Tamara O’Brien - Town Clerk Susanna E. Steilen- Chairman - Board of Trustees

CERTIFICATION OF TAX LEVY ORDINANCE
HOMER TOWNSHIP HIGHWAY DEPARTMENT

The Undersigned, duly elected, qualified and acting Clerk of Homer Township, Will County,
Ilinois, does hereby certify that the attached hereto is a true and correct copy of the Tax Levy
Ordinance of said Highway Department for the year 2025, as adopted this 1710 day of November
2025.

This certification is made and filed pursuant to the requirements of the Iilinois Statue 60 ILCS
1/75-20 and on behalf of the Homer Township Highway Department, Will County, Hlinois. This
certification must be filed by the last Tuesday in December.

DATED this 171" day of November 2025

Town Clerk

FILED this day of 2025
County Clerk Seal
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Item Title: Approval of 2026 Homer Township Levy

Motion for Consideration: Is there a Motion to approve the 2025 Homer Township Levy, collectible
in 2026, for the Town Fund, General Assistance, Park Fund & Debt Service.

Staff Contact: Sue Steilen

Background Information: A levy is the amount of revenue (in dollars) that a township expects
to receive through the taxation of real estate. That the sum of One Million Three Hundred Forty-
Eight Thousand Seven Hundred Eighty & 00/100 ($1,348,780.00) are hereby levied upon all
property subject to taxation within the Township as that property is assessed and equalized, in
order to meet and defray all the necessary expenses and liabilities of the Township as required by
statute or voted by the people in accordance with the law, for purposes as:

TOWN FUND, GENERAL ASSISTANCE FUND, PARK FUND & DEBT SERVICE
for the year 2025.

Attachments:
Homer Township Tax Levy Ordinance No. HT2025-1117-ORD1



2025 LEVY

{Coliectible in 2026)

November 17, 2025

TOWN FUND
GENERAL ASSISTANCE FUND
PARK FUND
DEBT SERVICE

14350 W. 151 Street, Homer Glen, IL 60491

|




TAX LEVY ORDINANCE
HOMER TOWNSHIP

ORDINANCE NO. HT2025-1117-ORD1

An ordinance levying taxes for all Town purposes for Homer Township, Will County, Illinois for
the tax year 2025 collectible in 2026.

BE IT ORDAINED by the Board of Trustees of Homer Township, Will County, Illinois, as
follows:

SECTION 1: That the sum of One Million Three Hundred Forty-Eight Thousand Seven
Hundred Eighty & 00/100 ($1,348,780.00) are hereby levied upon all property subject to taxation
within the Township as that property is assessed and equalized, in order to meet and defray all
the necessary expenses and liabilities of the Township as required by statute or voted by the
people in accordance with the law, for purposes as:

TOWN FUND

GENERAL ASSISTANCE FUND
PARK FUND

DEBT SERVICE

for the year 2025.

SECTION 2: That the amount levied for ecach object and purpose shall be as follows:



HOMER TOWNSHIP
TAX LEVY 2025

GENERAL CORPORATE- TOWN FUND

ADMINISTRATION
Personnel
Contractual Services
Commodities
Capital Outlay
Special Groups

TOTAL ADMINISTRATION:

ASSESSOR
Personnel
Contractual Services
Commodities
Capital Outlay
Other Expenditures

TOTAL ASSESSOR:

TOTAL GENERAL CORPORATE FUND:

GENERAL ASSISTANCE FUND

ADMINISTRATION
Personnel
Contractual Services
Commuodities
Capital Outlay
Other Expenditures

TOTAL ADMINISTRATION:

HOME RELIEF
Flat Grant
Emergency General Assistance
Medical Assistance

TOTAL HOME RELIEF:

TOTAL GENERAL ASSISTANCE FUND:

Proposed

AMOUNT LEVIED AMOUNT LEVIED

Fiscal Year 2024 Fiscal Year 2025
$400,500.00 $402,500.00
$200,000.00 $200,000.00
$40,000.00 $40,000.00
$50,000.00 $50,000.00
$40,000.00 $40,000.00
$730,500.00 $732,500.00
$291,000.00 $291,000.00
$14,000.00 $14,000.00
$10,000.00 $10,000.00
$24.,000.00 $24,000.00
$11,000.00 $11,000.00
$350,000.00 $350,000.00
$1,080,500.00 $1,082,500.00
$0 $100.00
$400.00 $200.00
$400.00 $100.00
$0 $0
$200.00 $100.00
$1,000,00 $500.00
$900.00 $200.00
$900.00 $200.00
$200.00 $100.00
$2,000.00 $500.00
$3,000.00 $1,000.00



Proposed
AMOUNT LEVIED AMOUNT LEVIED

Fiscal Year 2024 Fiscal Year 2025

PARK FUND

Personnel $20,000.00 $20,000.00

Contractual Services $20,000.00 $20,000.00

Commodities $10,000.00 $10,000.00

Capital Outlay $45,000.00 $45,000.00

Contingency $5,000.00 $5,000.00
TOTAL PARK FUND: $100,000.00 $100,000.00
GENERAL CORPORATE TAX $1,080,500.00 $1,082,500.00
GENERAL ASSISTANCE TAX $3,000.00 $1,000.00
PARK TAX $100,000.00 $100,000.00
DEBT SERVICE TAX $157,305.00 $165,280.00
TOTAL TAXES LEVIED: $1,340,805.00 $1,348,780.00

SECTION 3:  That the Town Clerk shall make and file with the County Clerk of said County
of Will, on or before the last Tuesday of December, a duly certified copy of this
ordinance.

SECTION 4:  That if any section, subdivision, or sentence of this ordinance shall for any
reason be held invalid or to be unconstitutional, finding shall not affect the
validity of the remaining portion of this ordinance.

SECTION 5:  That this ordinance shall be in full force and effect after its adoption, as
provided by law.



ADOPTED this 17" day of November 2025, pursuant to a roll call vote by the Board of Trustees
of Homer Township, Will County, 1llinois.

BOARD OF TRUSTEES AYE NAY ABSENT

Keith Gray, Trustee

Ken Marcin, Trustee

Don Melody, Trustee

Christina Sievers, Trustee

Susanna E. Steilen, Supervisor

Tamara O’Brien Susanna E, Steilen
Township Clerk Chairman — Board of Trustees



CERTIFICATION OF TAX LEVY ORDINANCE

HOMER TOWNSHIP

The undersigned, duly elected, qualified and acting Clerk of Homer Township, Will County,
Nlinois, does hereby certify that the attached hereto is a true and correct copy of the Tax Levy
Ordinance, of said Township for the year 2025, as adopted this 17" day of November 2025.

This certification is made and filed pursuant to the requirements of (60 ILCS 1/75-20) and on

behalf of Homer Township, Will County, Tilinois. This certification must be filed by the last
Tuesday in December.

DATED this 171" day of November 2025

Tamara O’Brien, Township Clerk

FILED this day of , 2025

Township Clerk Seal
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Item Title: Approval of a Proclamation Celebrating the 15 year Anniversary Of the HGJWC

Motion for Consideration: |s there a Motion to approve a Proclamation Celebrating the 15 year
Anniversary Of the HGJWC

Staff Contact: Sue Steilen, Tami O'Brien

Background Information:
HGJWC was founded in 2010 by Kathy Young and Rachel Chorley, who believed the

women of our community had a lot to give. What began as 26 members has since
grown to over 60 women and counting. Every year, HGJWC and its various committees
actively organize programs throughout the community as well as raise funds for local
charities. This year marks the 15™ Anniversary of this community organization.
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RESOLVED

Homer Township

Proclamation

‘The Homer Glen Junior Woman’s Club, founded in 2010, continues to provide
opportunities for women in education, leadership training and community service, and
continues to be part of one of the oldest and largest non-denominational, non-partisan
service organizations of volunteer women in the State of [llinois. HGITWC is a proud part
of the General Federation of Women's Clubs. GFWC clubs and clubwomen are the heart
of not only the Federation, but the communities in which they live and work. By Living
the Volunteer Spirit, GFWC clubwomen transform lives each day, not simply with
monetary donations, but with hands-on tangible projects that provide immediate impact.
With a grassroots approach that often thinks locally but impacts globatly, GFWC, its
clubs, and members remain committed to serving as a force for global good, as it has
done since its formation.

Throughout its 15-year history, The Homer Glen Junior Woman’s Club members have
worked in their communities to assist in a variety of activities through participation in
local clubs, enabling members to make a difference in the lives of others one project at a
time. Such projects include $24,000 to the Village of Homer Glen for the Gazebo at
Heritage Park. The Homer Glen Junior Woman’s Club vision is to be recognized as the
premier statewide volunteer organization that provides structure and support in pursuit of
community service, and

The 60 members of the Homer Glen Junior Woman’s Club, founded in 2010, follow that
mission to HGJWC. A woman's organization whose members are dedicated to making
our community better and brighter through volunteerism and charitable giving.

The Homer Glen Junior Woman’s Club holds several fundraisers and projects each year
to benefit people locally, statewide and nationally. Some projects include academic
scholarships for high school seniors; donating funds and materials to the General
Federated Woman’s Club , a parent organization of the Homer Glen Junior Woman’s
Club; provide volunteers, items and donations to Hope and Divine Purpose Transitional
Living Home, Inc., Lightways Hospice and Serious Illness Care, Will County Children’s
Advocacy Center, Casa of Will County, Shady Oaks Camp, The Legacy Ranch, Lockport
Fish Food Pantry, St. Coletta’s of Illinois Feeding America, Will-Grundy Medical Clinic,
The Bridge Teen Center community fire companies, Public Libraries, teachers in
conjunction with our Favorite Teacher Project and creating and participating in other club
community service projects and events; and therefore

that the Supervisor and Township Board of the Township of Homer, County of Will, State
of Tllinois, do hereby reaffirm their support and congratulate the members of the

Homer Glen Junior Woman’s Club on their 15th Anniversary and wish them continued
success.




