GZ0Z ‘8 1aqwada( 19yoed pieog

S331SNYL NMOU 40 advog IHL

JOWOH }JO umo|

ONILIIIN ONINNV1d/SSANISNG ATHLNON ss ‘Ayuno) [iim
SIONITTI 40 31V1S




Susanna E. Steilen
Supervisor

Tamara O’Brien
Clerk

Keith Gray
Kenneth Marcin
Donald Melody

Christina Sievers
Trustees

Carmen J Maurella, 1
Assessor

John Robinson
Highway Commissioner

Sara Palermo
Collector

Administration Office
14350 W 151% Street
Hemer Glen, IL 60491
Phone: 708.301.0522

Assessor’s Office
Phone: 708.301.8166

Highway Department
14500 W 151% Street
Homer Glen, IL 60491
Phone: 708.301.0246

www.homertownship.com
office@homertownship.com

SPE LN =

Homer Township
AGENDA

Monthly Board of Trustees Meeting
December 8 at 7:00 pm

Homer Township Town Hall

16057 S. Cedar Road

Lockport, IL 60491

Call to Order
Pledge of Allegiance

Moment of Silence
Roll Call for Quorum

Public Comments must sign in

Approval of Minutes

a.

November 17, 2025

Reports from Township Officials

e A o

Trustees

Clerk

Highway Commissioner
Assessor

Collector

Supervisor

Action Items

a. Approval of Bills for Payment

Approval of Appointment of Dan Kenney and Jan McLain to the
Senior Committee.

¢. Approval of Adoption of Loss Control Policy

€.

f.

Approval of a Resolution Pre-Authorizing the Appointment of a
Temporary Deputy Supervisor Upon the Supervisor’s Temporary
Inability to Act and Appointment of a Temporary Chair For
Board Meetings

Approval of 2025 Homer Township Levy
Approval of 2025 Founders Debt Service Abatement

O1d Business

4.

b.

Discussion for Founders Crossing Flooring Replacement Plan
Updates

I. Civic Center

ii. Audit

10. New Business 2



a. Community Center Survey
b. Zoning Cases

11. Roll Call to Enter Closed Session (if Necessary)

Approval to convene into Closed Session of the Homer Township Board
to consider one or more of the following subjects approved under the
Open Meetings Act.

12. Return to Open Session
13. Action Following Closed Session (if any)

14. Adjournment

NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT

Persons with disabilities requiring reasonable accommadations in this meeting should contact the Township Supervisor’s Office, 14350 W.
151st Street, Homer Glen, IL 708-301-4534. Office hours are Monday through Friday from 8:30 a.m. until 4:00 p.m. Please give at least 48 hours
natice prior to the meeting. Request for ASL interpreters require five {5} working days advance notice.
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Homer Township

Minutes

Monthly Board of Trustees Meeting
November 17, at 7:00 pm

Homer Township Town Hall
16057 S. Cedar Road

Lockport, IL 60491

Call to Order

Supervisor Sue Steilen called the meeting to order at 7:00 p.m.
Pledge of Allegiance

Moment of Silence

Roll Call for Quorum

Present were Supervisor Sue Steilen, Trustees Ken Marcin,

Don Melody, Keith Gray, Chris Sievers,

Highway Commissioner John Robinson, Collector Sara Palermo,
Clerk Tami O’Brien, and Attorney Dennis Walsh.

Absent was Assessor Carmen Maurella

A quorum was established.

Public Comments must sign in

Joanne Milani stated she did not think that Fall maintenance happened at
Founders Crossing.

Angie Dryer stated during Fall maintenance, she did not think her requests
were relayed, however all the requests were completed.

Approval of Minutes

a. Motion to approve October 6, 2025, Monthly Board Meeting Minutes.
Motion to approve by Trustee Gray and second by Trustee Melody
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

The motion carried.

Reports from Township Officials
a. Trustees

Melody

No report

Gray
The first Veterans Committee meeting was held. Some members are
Veterans, with more residents present and willing to join the



cormittee. Discussion was had on what we want to accomplish with
the issues, services and programs that are important to the Veterans.

Sievers

Commended the accomplishments of the Lockport Township High
School cross country team and wish the best for the beginning of the
season for the basketball team.

Marcin
Nonpetishable items are needed for the Township micro pantry. Gave
thanks to those who have already donated.

b. Clerk
We held the first Senior Committee meeting, another coming up,
adding new members. The Senior Christmas party is coming up. We
are working on new events. Attended the new Veterans Committee
meeting and the TOI Conference.

¢. Highway Commissioner
Had our first snow of the season and salted the roads. We continue to
prepare.

d. Assessor
Absent. No report.

e. Collector
No report.

f. Supervisor

Reported she went to tour Campton Township Open Space and learned
about their Foundation, different funding mechanisms, and grants. She
went to General Assistance training in Rockford and at the Township
Official of Illinois conference in Springfield. The TOI conference had
Townships with varied populations and needs. The sessions included
budgeting, bidding, purchasing, and law. Please be mindful of
protecling food items placed in the micro pantry. Winter is the season
for mice seeking warmth and food.

8. Action Items
a. Approval of Bilils for Payment

Consider for approval payment of all bills for 2025: Certificate of
Deposit, Equipment & Building, Founders Crossing Bond, Founders
Crossing General, General Assistance, Open Space, Park, Road &
Bridge and Town

Motion to approve by Trustee Marcin and second by Trustee Sievers
Roll call Vote:
Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor

Steilen
5



Nays (0)
The motion carried.

b. Approval of Resolution 2025-1117 RES1 approving an IGA
between Homer Township, its partnering entities, and Will
County for the transfer of Dial-A-Ride services.

Motion to approve by Trustee Sievers and second by Trustee Gray
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

¢. Approval of Appointment of Sheri Boniecki-Cooling, Tom
Canning, Heather Hall, Richard Hall, and Andrew Smigielski to
the Open Space/Civic Center Committee

Motion to approve by Trustee Gary and second by Trustee Melody
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

d. Approval of Appointment of Tom Canning to the Senior
Committee

Motion to approve by Trustee Melody and second by Trustee Marcin
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

¢. Approval of Appointments of Ed Kerfin and Kevin Baers to the
Veterans Committee

Motion to approve as amended to add Ken Marcin by Trustee Gray
and second by Trustee Sievers

Roli call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

f.  Approval of 2026 Homer Township Schedule of Regular Meetings

Motion to approve by Trustee Marcin and second by Trustee Melody
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

g. Approval of Transfer of Budget Appropriation in the Town Fund

6



Consider motion to approve a line-item transfer in the amount of
$2,500.00 from 990 Contingency from Town Budget, Town Fund to
735 Telephone from Town Budget, Town Fund.

Motion to approve by Trustee Sievers and second by Trustee Marcin
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

. Approval of Transfer of Budget Appropriation Road & Bridge
Budget, Road & Bridge Fund

Consider motion to approve a line-item transfer in the amount of
$9,000.00 from 716 Legal from Road & Bridge Budget, Road &
Bridge Fund to 707 IMRF Co. from Road & Bridge Budget, Road &
Bridge Fund

Motion to approve by Trustee Gray and second by Trustee Melody
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

Approval of Resolution 2025-1117RES2 Resolution Declaring
Certain Personal Property to be Surplus and Authorizing Disposal

Motion to approve by Trustee Marcin and second by Trustee Sievers
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

Discussion for Consensus Regarding Holiday Display Program

Consensus was to keep the decoration limited to lights on the
landscaping and not invite the public to put up varied display.

. Approval of 2025 Homer Township Highway Department Levy

Motion to approve by Trustee Gray and second by Trustee Melody
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)

Approval of 2025 Homer Township Levy

Motion to approve by Trustee Sievers and second by Trustee Marcin
Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor
Steilen

Nays (0)



m. Proclamation

A Proclamation Celebrating the 15 -year Anniversary of the Homer
Glen Junior Woman’s Club.

9. TUpdates
a. Civic Center

We had an open house. We need community input on how the Center
will be used before we move forward on finishing the building. The
grant management people are still willing to help us fund the septic
system. What activities the building will support will impact the septic
system.

b. Insarance
Our employee health insurer is raising their rate 1%.

10. New Business
a. Flooring for Founders Crossing Units

Discussion of replacing flooring in the units. F looring has been
replaced when the units are empty. Some current residents are wanting
new flooring which brings up questions about moving their furniture
and belongings; Who pays for moving and insurance? Attorney Walsh
stated the cost of doing multiple units may necessitate a board vote,
Further discussion is needed when budgeting.

b. Items for next Agenda
11. Roll Call to Enter Closed Session (if Necessary)
Closed session was not needed and did not take place.
12. Return to Open Session — Not applicable
13. Action Following Closed Session (if any) - Not applicable
14. Adjournment

Motion to approve by Trustee Gray and second by Trustee Melody

Roll call Vote:

Ayes (5) Trustees Marcin, Melody, Gray, Sievers and Supervisor Steilen
Nays (0)

NOTICE UNDER THE AMERICANS WITH DISABILITIES ACT

Persons with disabilities requiring reasonable accommaodations in this meeting should contact the Township Supervisor's Office, 14350 W,
151st Street, Homer Glen, IL 708-301-4534, Office hours are Monday through Friday from 8:30 a.m. until 4:00 p.m. Please give at least 48 hours
notice prior to the meeting. Request for ASL interpreters require five (5) working days advance notice.



AGENDA SUPPLEMENT SHEET
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,Qy 4 'p Agenda Item Number: 8.a
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EST @ 1836 Township Board Meeting Date: = December 8, 2025

A Q
N
OWNS‘Q‘

Item Title: Approval for Payment of November Bills

Motion for Consideration: Is there a Motion to Approve payment of all bills for October
2025: Certificate of Deposit, Equipment & Building, Founders Crossing Bond, Founders
Crossing General, General Assistance, Open Space, Park, Road & Bridge and Town Funds?

Staff Contact: Mary Pat DeGrassi and Cynthia Lombard

Background Information: The attached fund sheets show each fund's balance and the
detailed amounts for each item to be paid.

Attachments
Balance sheets for each fund followed by the fund’s deposit and expense detail.
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AGENDA SUPPLEMENT SHEET
oMp

¢
Q" \'P Agenda Item Number: 8.b
& < W
EST & 1836 Township Board Meeting Date: December 8, 2025

A Q
Opns

Iltem Title: Approval of Appointment of Dan Kenney and Jan McLain to the Senior
Committee

Motion for Consideration: Is there a Motion to approve the appointment of Dan Kenney and
Jan McLain the Senior Committee?

Staff Contact: Tami O'Brien

Background Information: At the October meeting, members were appointed to the Senior
Committee. There is still room on the Committee for additional members. Tom Canning has
submitied a volunteer application for the Senior Committee.

Current Committee Members

Tami O'Brien — Chair

Melissa Chandarana — Co Chair
Tom Canning

Teresa Kocanda

Regina Robinson

Sharon Sweas

Dan Kenney

Jan McLain
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AGENDA SUPPLEMENT SHEET
oMp

‘Q’ Cl ‘? Agenda Iltem Number: 8.c
/B

1836 Township Board Meeting Date: December 8, 2025

A EST Q
N
OWNS‘e‘

Iltem Title: Approval of Adoption of Loss Control Policy

I Motion for Consideration: Is there a Motion to approve the Adoption of a Loss Control Policy?

Staff Contact: Sue Steilen

Background Information: TOIRMA (Township Officials of lllinois Risk Management
Association) has requested that Townships adopt a Loss Control Policy. The attached Loss
Control Policy is a statement to show that as a Board we are responsible for and committed to
loss prevention and a safe work environment. We have a program manual provided by TOIRMA
and receive regular updates with safety tips that we share with our employees. All possibilities
cannot be provided in one manual. We are responsible for continually evaluating safety and loss
prevention measures in our operations. The Loss Control Policy Statement is an indication that
the township does realize the responsibility it has to provide safe conditions for all township
employees and township residents.

Attachments:

TOIRMA'’s Request for Loss Control Policy
Sample Risk Reminder

Loss Control Policy
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LOSS CONTROL POLICY

The Township Officials of lllinois Risk Management Association (TOIRMA) depends on the
cooperation of all members to provide loss control for their individual township. In analyzing
loss control for townships and for TOIRMA, there are two basic considerations:

1. TOIRMA provides a complete scope of coverages that includes buildings and contents,
inland marine (equipment), general liability, auto liability, public officials liability,
workers’ compensation and bond coverage. Because of this broad base of coverages, loss
control extends to all operations of the township.

2. The second area of consideration for loss control for TOIRMA is the wide variety of
townships participating. There are large townships with a wide scope of operations and
there are small townships with only a part-time road commissioner, along with some part-
time help. Larger townships have exposures from the services they provide for their
constituents and the smaller townships usually have exposures primarily due to their
roads.

Since we have such a wide range of coverages, along with differences in individual townships,
the best overall loss control approach is one of common sense. The Loss Control portion of your
TOIRMA Manual is provided to assist in developing a common sense approach to township loss
control. Please choose sections from the manual that can be utilized best in your township to
provide for the safety of both township employees and township constituents.

A Loss Control Policy should be adopted by the township. The Policy Statement is an indication

that the township does realize the responsibility it has to provide safe conditions for all township
employees and township residents.

LC-1 172 6/16
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TOWNSHIP OFFICIALS OF ILLINOIS RISK MANAGEMENT ASSOCIATION

RISK REMINDER

PARTNERING WITH TOWNSHIPS J
PHHITHI I s s s N nnu e

HEARING PROTECTION
LISTEN TO WARNINGS ABOUT HEARING SAFETY

Although we don't think about it often, many activities in our lives are made

possible and more pleasant by the sounds that accompany them. Think about I
what your world might be like if you lost your hearing. You couldn’t listen to your

favorite song on the radio, or hear the crowd cheering for your favorite sports

team. You would miss out on a lot.

Hearing loss can also make it difficult for you to earn a living. You can’t work p
safely on a construction site if you don’t hear warning signals or if you can’t /

b
_—
understand what your co-worker is trying to tell you from a distance. "a | - 3 8 |

¢
Unfortunately, noise-induced hearing loss is too common among construction workers. According to the National Institute
for Occupational Safety and Health, by the age of 25, the average carpenter’s hearing is the same as that of an otherwise
healthy 50-year cld worker who has not been exposed noise.

Fortunately, hearing loss is preventable. Although OSHA regulations require a hearing conservation program when the
noise level exceeds 90 decibels (dB) over an 8-hour day, you should still do everything you can to prevent hearing loss at all
times. Because the damage can be gradual and cumulative, most construction workers suffer hearing loss after 15 to 20
years on the job. Tale responsibility for protecting your hearing.

There are three ways to protect your hearing:

1. Engineering controls include enclosing high-noise areas, installing sound-dampening devices, or using equipment
designed to produce less noise.

2. Administrative controls involve operating noisy equipment and machinery on shifts, or rotating workers out of noisy
areas for part of a shift.

3. Personal protective equipment is hearing protection such as earplugs, canal caps, or earmuffs designed to reduce the
level of sound entering the ear.

Comfort. When protection feels comfortable and stays in place, people will wear it. That’s why a good hearing protection
program offers a variety of hearing protectors that meet the NRR rating for the job at hand. The employees can try the
different styles and see what feels best for them. Just like shoes, one size or shape does not fit all. 1910.95(i}{3) Employees
shall be given the opportunity to select their hearing protectors from a variety of suitable hearing protectors provided by
the employer.

Communication. Be sure to protect hearing and allow clear communication with co-workers. There will be an adjustment
period for employees wearing hearing protectors for the first time. They may feel it hampers their efforts to hear the things
they want and need to hear. But, they will adjust. In some extremely noisy applications, it may be necessary to provide
hearing protectors that have volume controls that filter out damaging noises while allowing the wearer to enhance the
volume of verbal communications.

Off-the-job activities can also be noisy. Boating, rock concerts, hunting, and sporting events produce lots of noise. Loud
music in your car or on your iPod can also impact your hearing. Talk to your family about hearing protection and make them
aware of the hazards of noise.

For more information, contact TOIRMA at (888) 562-7861

CLAIM REPORTING HOTLINE (844) 562-2720 | Available 24/7
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Homer Township
Loss Control Policy
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HOMER TOWNSHIP, Will County, takes great pride in our ability to provide services to our
residents in an efficient and safe manner. Accidents represent human suffering and
damage to property, reduce our human resources, and interfere with our ability to provide
township services in an efficient manner.

Itis our sincere belief that injuries and property damage resulting from accidents are
preventable through proper management of resources.

Loss prevention is everyone’s responsibility. For this reason, all Township Officials are
responsible for providing adequate resources and enthusiastic leadership to eliminate
situations/conditions which could cause improper employment practices, injury and/or
property damage.

All employees are expected to follow safe work methods and practices, and to have a
concern for the safety of their fellow workers.

Date:

Supervisor:

Clerk:

Highway Commissioner:

Trusiee:

Trustee:

Trustee:

Trustee;

Assessor:
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AGENDA SUPPLEMENT SHEET
oM
Q’ ‘4 ﬁb Agenda Iltem Number: 8.d

V 4 N

1836 Township Board Meeting Date: December 8, 2025

A EST Q
SN
OWN s

Item Title: Approval of Resolution 2025-1208 RES1 Pre-Authorizing the Appointment of a
Temporary Deputy Supervisor Upon the Supervisor's Temporary inability
to Act and Appointment of a Temporary Chair for Board Meetings

Motion for Consideration: [s there a Motion to approve Resolution 2025-1208 RES1 Pre-
Authorizing the Appointment of a Temporary Deputy Supervisor Upon the Supervisor's Temporary
Inability to Act and Appointment of a Temporary Chair for Board Meetings?

Staff Contact: Sue Steilen

Background Information: For preparation of managing the Township and running Board
meetings in the absence of the Township Supervisor, it is desired to have a Temporary Deputy
Supervisor. Supervisor Steilen is recommending to the Board to appoint Keith Gray as
Temporary Deputy Supervisor.

Attachments:
Resolution No. 2025-1208 RES 1
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HOMER TOWNSHIP
WILL COUNTY, ILLINOIS

RESOLUTION NO. 2025-1208 RES1

A RESOLUTION PRE-AUTHORIZING THE APPOINTMENT OF ATEMPORARY DEPUTY
SUPERVISOR UPON THE SUPERVISOR’S TEMPORARY INABILITY TO ACT AND
APPOINTMENT OF ATEMPORARY CHAIR FOR BOARD MEETINGS

WHEREAS, the Supervisor is the chair of the Township Board under 60 ILCS 1/80-5,
and the Board may adopt rules to govern meetings under 60 ILCS 1/80-10; and

WHEREAS, the lllinois Township Code, 60 [LCS 1/60-5{c), authorizes the Township
Board, whenever an elected township office becomes temporarily vacant, to appoint a
temporary deputy to perform the ministerial functions of that office until the officer files a
sworn statement that he or she is able to resume duties; and

WHEREAS, 60 ILCS 1/60-5(c) further provides that (i} the compensation of a
temporary deputy shall be determined by the Township Board; (ii) a temporary deputy does
not vote on Board matters unless the deputy is already a trustee; and (iii} if a trustee is
appointed as a temporary deputy, the trustee’s trustee compensation is suspended during
the appointment; and

WHEREAS, under 60 ILCS 1/80-10, the Board may adopt rules to govern its meetings,
including designating who presides when the Supervisor is absent; and

WHEREAS, to ensure orderly meetings when the Supervisor is absent but there is no
temporary vacancy, the Board desires to pre-authorize Trustee Keith Gray to serve as Chair
Pro Tem for such meetings pursuant to 60 ILCS 1/80-10; and

WHEREAS, the Supervisor has requested that Trustee Keith Gray be designated to
serve as temporary deputy supervisor during any period in which the Supervisor is
temporarily unable to act; and

WHEREAS, the Board finds it in the best interests of the Township to pre-authorize
such appointment so that it becomes effective immediately upon the Supervisor’s
temporary inability, and to establish clear compensation and administrative procedures.

NOW, THEREFORE, BE IT RESOLVED by the Township Board of Homer Township,
Will County, lllinois, as follows:

1. Pre-Authorization of Appointment. Uponthe Supervisor’s tempaorary inability to act,
thereby creating a temporary vacancy in the office for purposes of 60 ILCS 1/60-5(c),

2074953 _1 Page10of4 69



Trustee Keith Gray is hereby appointed as Temporary Deputy Supervisor to perform
the ministerial functions of the Supervisor effective immediately upon the
occurrence of such condition and continuing as provided herein.

. Scope and Voting. The Temporary Deputy Supervisor shall perform ministerial
functions of the Supervisor as contemplated by 60 ILCS 1/60-5(c), including without
limitation the administration of general assistance. The Temporary Deputy Supervisor
shall not vote on Board matters except to the extent he is otherwise entitled to vote
as a trustee.

. Compensation During Service.

a. Suspension of Trustee Compensation. Consistent with 60 ILCS 1/60-5(c),
for any period during which Trustee Keith Gray is serving as Temporary Deputy
Supervisor under this Resolution, his trustee compensation is suspended.

b. Deputy Compensation Set by Board. For any period during which the
appointment under Section 1is in effect, the Board hereby sets the Temporary
Deputy Supervisor compensation at an amount equal to the trustee
compensation rate under the Township’s prevailing compensation schedule.
The deputy compensation shall be paid only for the actual period(s) of service
as Temporary Deputy Supervisor.

. Triggering and Termination. The appointment under Section 1 becomes effective
automatically upon the Supervisor’s temporary inability to act and shall remain in
effect until the Supervisor files with the Board a sworn statement that he or she is
able to resume the duties of office, or until otherwise terminated according to law.

. Warrant; Filing; Notice. Upon the appointment becoming effective under Section 1,
the Board’s warrant of appointment, substantially in the form attached as Exhibit A,
shall be executed. The Township Clerk shall promptly file the warrant of appointment
and shallimmediately notify Trustee Keith Gray of the appointment, all as required by
60 ILCS 1/60-15.

- Administrative Directions. The Clerk is authorized to issue a brief trigger
memorandum to payroll each time the appointment under this Resolution begins and
ends so that compensation can be administered in accordance with Section 3.

2074953_1 Page 2 of 4 70



7. Temporary Presiding Officer When Supervisor Absent (No Temporary Vacancy).
In any meeting at which the Supervisor is absent but the office of Supervisor is not
temporarily vacant, the Board hereby designates Trustee Keith Gray to serve as Chair
Pro Tem for that meeting. If Trustee Gray is absent, recused, or declines to preside for
that meeting, the Board shall elect, by majority vote of the trustees present, another
trustee to serve as Chair Pro Tem for that meeting only. The Chair Pro Tem shall
preside over the meeting, retain all rights to vote as a trustee, and shall receive no
additional compensation for presiding. This designation is meeting-specific and does
not constitute an appointment of a temporary deputy supervisor.

8. Severability; Effective Date; Effective Period. If any provision of this Resolution is
found invalid, the remaining provisions shall remain in full force and effect. This
Resolution is effective upon its passage and shall remain in effect only until the earlier
of: (a) the expiration of the current Supervisor’s term of office or earlier vacancy in
that office, at which time this Resolution automatically lapses; (b) the Board’s
adoption of aresolution rescinding or superseding this Resolution; or (c) Trustee Keith
Gray ceases to hold the office of trustee. Nothing herein limits the Board’s authority
to amend or repeal this Resolution at any time.

PASSED by the Township Board of Trustees of Homer Township, Will County, Illinois,
onthe _ day of November, 2025, by a roll call vote as follows:

AYES:

NAYS:

ABSENT:

Supervisor, Homer Township

ATTEST:

Township Clerk

20749531 Page 3of4
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EXHIBIT A
WARRANT OF APPOINTMENT (Temporary Deputy Supervisor)
Homer Township, Will County, Ilinois

Pursuant to 60 ILCS 1/60-5(c) and Resolution No. 2025-__, the Township Board
appoints Trustee Keith Gray as Temporary Deputy Supervisor to perform the ministerial
functions of the Supervisor effective upon the Supervisor’s temporary inability to act and
continuing until the Supervisor files a sworn statement with the Board that the Supervisoris
able to resume duties, or until otherwise terminated according to law.

Compensation during the appointment shall be as set forth in Resolution No. 2025-
(Section 3), and the appointee’s trustee compensation is suspended during the
appointment consistent with 60 ILCS 1/60-5(c).

DATED: , 2025

IN WITNESS WHEREOF, we have hereunto set our hands and seals this date.

BOARD OF HOMER TOWNSHIP, WILL COUNTY, ILLINOIS

Member

Member

Member

Member

Member

Attest:

Township Clerk (to file forthwith and notify the appointee per 60 ILCS 1/60-15)
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AGENDA SUPPLEMENT SHEET

Agenda Item Number: 8.e
Township Board Meeting Date: December 8, 2025

Item Title: Approval of 2025 Homer Township Levy

Motion for Consideration: Is there a Motion to approve the 2025 Homer Township Levy of
$1,348,780.00, collectible in 2026, for the Town Fund, General Assistance, Park Fund & Debt
Service.

_Or_
Is there a Motion to approve the 2025 Homer Township Levy of $$1,367,300.00, collectible in 20286,
for the Town Fund, General Assistance, Park Fund & Debt Service.

Staff Contact: Sue Steilen

Background Information: A levy is the amount of revenue (in dollars) that a township expects
to receive through the taxation of real estate. All property subject to taxation within the Township
is assessed and equalized, in order to meet and defray all the necessary expenses and
liabilities of the Township as required by statute or voted by the people in accordance with the
law. The Township levy covers the Town Fund, General Assistance Fund, Park Fund, and Debt
Service Fund (which is the Founders Crossing Bond Fund). Please note, no taxes are [evied for
the Open Space Fund.

The Levy is paid in the following year. The Levy being approved is for 2025 but paid in 2026. At
the end of May 2026, we will receive our first of 10 separate levy payments. It is important to
know that we need funds to carry us through until we receive each levy payment.

The levy requested in 2024 was $1,342,530.00. This year, the schedule for the Debt Service
Fund is $7,975 higher than in 2024. The Debt Service fund is abated and therefore not paid for
out of property tax. However, we still must ask for the amount needed. So, to keep things the
same and not raise taxes, the amount to ask for would be $1,348,780.

The Township is experiencing new growth. The Township can capture tax revenue from new
growth without raising taxes on the current property owners. An explanation of this works is
attached. Using EAV for new growth from the County, The Township can raise the levy by
$18,520.00 without raising property taxes on current residents. If the Township would like to
capture the new growth, the requested levy amount would be $1,367,300.

Attachments:

How EAV Helps Raise More Money Without Raising the Rate
Homer Township Tax Levy Ordinance No. HT2025-1208-ORD1
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How EAYV Helps Raise More Money Without Raising the Rate

Think of the property tax system as a pie:
¢ EAYV = the size of the pie
* Tax Rate = how big a slice the taxing district takes
e Levy = the total dollars the district collects from the whole pie

If the pie gets bigger, the district can take more total dollars, even if it doesn’t take a bigger
slice.

The Key Mechanism

1. Total EAV increases (more taxable value in the district).
This can happen because of:

Rising property values

New construction

Expired TIF districts coming back on the tax rolls
Equalization factor changes

2. The tax rate automatically falls or stays the same

Remember:
Tax rate=Levy + EAV

IFEAYV goes up and levy stays the same, the rate goes down.
IfEAV goes up and the levy goes up a bit, the rate might still stay flat.

3. But the taxing district can still get more total money
Because the levy is a dollar amount, not a rate.
If EAV rises enough, the district can raise its levy (the total dollars it collects) even though:

+ The rate doesn’t increase
+ Individual tax bills don’t rise proportionally (some may even drop)
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A Quick Example
Suppose a district has:

* EAV =$1,000,000

* Levy =§100,000

+« Rate=10%
Now EAV grows to $1,200,000.

The district increases its levy to $110,000 (more money for the district).
The new rate becomes:

110,000 + 1,200,000 = 9.17%

The district collected $10,000 more, yet the rate went DOWN.

Why Homeowners Don’t Immediately Feel the Pain
Because their individual tax bill = their share of the EAY X tax rate.

If their home value didn’t rise as fast as the district’s overall EAV, their bill may rise only a
little—or not at all.

If their share of the pie shrinks, their bill can even go down.

Bottom Line (and this is the part politicians love to brag about)

« EAV?

» Rate< or |

* Levy?

» Individual tax bills change depending on each property’s share of total EAV

The taxing district gets more money without “raising the tax rate.”
Homeowners don’t necessarily pay more—unless their property value grew faster than everyone
else’s.

» EAV=82312,317,117
+  Levy =$1,348,780.00
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Homer Example:

Tax rate formula:

Levy
Tax Rate = m
Plug it in:
1,348,780
~ 0.0005834

2,312,317,117

[llinois expresses tax rates per $100 of EAV, so multiply by 100:

0.0005834 x 100 = 0.05834
2023 Year Rate 0617
2024Year Rate.0556

Step 1 — Extra EAV
AEAV = 31,735,685

Step 2 — Multiply by current tax rate

ALevy = 31,735,685 x 0.0005834
Resuit:

Alevy =~ 18,520

You can increase your levy by about $1 8,520 without increasing the tax
rate.
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2025 LEVY

{Collectible in 2026)

December 8, 2025

TOWN FUND
GENERAL ASSISTANCE FUND
PARK FUND
DEBT SERVICE

14350 W. 151% Street, Homer Glen, IL 60491

1




TAX LEVY ORDINANCE
HOMER TOWNSHIP

ORDINANCE NO. HT2025-1208-ORD1

An ordinance levying taxes for all Town purposes for Homer Township, Will County, Illinois for
the tax year 2025 collectible in 2026.

BE IT ORDAINED by the Board of Trustees of Homer Township, Will County, Illinois, as
follows:

SECTION 1: That the sum of One Million Three Hundred Forty-Eight Thousand Seven
Hundred Eighty & 00/100 ($1,348,780.00) are hereby levied upon all property subject to taxation
within the Township as that property is assessed and equalized, in order to meet and defray all
the necessary expenses and liabilities of the Township as required by statute or voted by the
people in accordance with the law, for purposes as:

TOWN FUND

GENERAL ASSISTANCE FUND
PARK FUND

DEBT SERVICE

for the year 2025.

SECTION 2: That the amount levied for each object and purpose shall be as follows:
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HOMER TOWNSHIP
TAX LEVY 2025

GENERAL CORPORATE- TOWN FUND

ADMINISTRATION
Personnel
Contractual Services
Commodities
Capital Outlay
Special Groups

TOTAL ADMINISTRATION:

ASSESSOR
Personnel
Contractual Services
Commodities
Capital Outlay
Other Expenditures

TOTAL ASSESSOR:

TOTAL GENERAL CORPORATE FUND:

GENERAL ASSISTANCE FUND

ADMINISTRATION
Personnel
Contractual Services
Commodities
Capital Outlay
Other Expenditures

TOTAL ADMINISTRATION:

HOME RELIEF
Flat Grant
Emergency General Assistance
Medical Assistance

TOTAL HOME RELIEF:

TOTAL GENERAL ASSISTANCE FUND:

Proposed

AMOUNT LEVIED AMOUNT LEVIED

Fiscal Year 2024

$400,500.00
$200,000.00
$40,000.00
$50,000.00
$40,000.00

$730,500.00

$291,000.00
$14,000.00
$10,000.00
$24,000.00
$11,000.00

$350,000.00

§1,080,500.00

$0
$400.00
$400.00
$0
$200.00

$1,000.00

$900.00
$900.00
$200.00
$2,000.00

$3,000.00

Fiscal Year 2025

$402,500.00
$200,000.00
$40,000.00
$50,000.00
$40,000.00

$732,500.00

$291,000.00
$14,000.00
$10,000.00
$24,000.00
$11,000.00

$350,000.00

$1,082,500.00

$100.00
$200.00
$100.00

$0
$100.00

$500.00

$200.00
$200.00
$100.00
$500.00

$1,000.00
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PARK FUND
Personnel
Contractual Services
Commodities
Capital Outlay
Contingency

TOTAL PARK FUND:

GENERAL CORPORATE TAX
GENERAL ASSISTANCE TAX
PARK TAX

DEBT SERVICE TAX

TOTAL TAXES LEVIED:

AMOUNT LEVIED
Fiscal Year 2024

$20,000.00
$20,000.00
$10,000.00
$45,000.00

$5,000.00

$100,000.00

$1,080,500.00
$3,000.00
$100,000.60
$157,305.00

$1,340,805.00

Proposed
AMOUNT LEVIED
Fiscal Year 2025

$20,000.00
$20,000.00
$10,000.00
$45,000.00

$5,000.00

$100,000.00

$1,082,500.00
$1,000.00
$100,000.00
$165,280.00

$1,348,780.00

SECTION 3:  That the Town Clerk shall make and file with the County Clerk of said County
of Will, on or before the last Tuesday of December, a duly certified copy of this

ordinance,

SECTION 4:  That if any section, subdivision, or sentence of this ordinance shall for any
reason be held invalid or to be unconstitutional, finding shall not affect the
validity of the remaining portion of this ordinance.

SECTION 5:  That this ordinance shall be in full force and effect after its adoption, as

provided by law.
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ADOPTED this 8® day of December 2025, pursuant to a roll call vote by the Board of Trustees

of Homer Township, Will County, Illinois.

BOARD OF TRUSTEES

AYE

NAY ABSENT

Keith Gray, Trustee

Ken Marcin, Trustee

Don Melody, Trustee

Christina Sievers, Trustee

Susanna E. Steilen, Supervisor

Tamara O’Brien
Township Clerk

Susanna E. Steilen
Chairman - Board of Trustees
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CERTIFICATION OF TAX LEVY ORDINANCE

HOMER TOWNSHIP

The undersigned, duly elected, qualified and acting Clerk of Homer Township, Will County,
INlinois, does hereby certify that the attached hereto is a true and correct copy of the Tax Levy
Ordinance, of said Township for the year 2025, as adopted this 8® day of December 2025.

This certification is made and filed pursuant to the requirements of (60 ILCS 1/75-20} and on

behalf of Homer Township, Will County, Illinois. This certification must be filed by the last
Tuesday in December.

DATED this 8 day of December 2025

Tamara O’Brien, Township Clerk

FILED this day of , 2025

Township Clerk Seal
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AGENDA SUPPLEMENT SHEET

OMe
/@' ‘@ Agenda Item Number: 8.f
S
Q

A Township Board Meeting Date: December 8, 2025
0 3
wnsY

Item Title: Approval of 2025 Founders Debt Service Abatement

Motion for Consideration: |s there a Motion to approve Tax Abatement for the Township’s General
Obligation Bonds Series 2021 in the sum equal to the levy?

Staff Contact; Sue Steilen

Background Information: Due to sufficient funds received from Founders Crossing Senior
apartment rents collected, Homer Township can abate a portion of taxes heretofore levied to
pay principal of and interest on certain General Obligation Refunding Bonds (Alternate Revenue
Source), Series 2021.

DEBT SERVICE for the year 2025.

Attachments:
Homer Township Abatement Ordinance No. HT2025-1208-ORD2
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MINUTES of a regular public meeting of the Township Board of

the Homer Township, Will County, Illinois, held at the Township
Town Hall, 16057 S. Cedar Road, Homer Glen, Illinois 60491 in
said Township at 7:00 o’clock P.M., on the 8th day of December
2025.

* * *
The Township Supervisor called the meeting to order and directed the Township

Clerk to call the roll.
Upon the roll being called, Susanna Steilen, the Township Supervisor, and the

following Township Trustees answered present:

The following Township Trustees were absent from the meeting:

The Township Supervisor then announced that the Township had funds lawfully
available to pay principal of or interest on the Township’s General Obligation Refunding Bonds
(Alternate Revenue Source), Series 2021 (the "Bonds"), in a sum equal to the annual levy of
certain ad valorem property taxes pledged to the payment of the Bonds due in 2025 and that the
Township shall direct the deposit of such funds into the Debt Service Fund (as defined in the
ordinance of the Township authorizing the Bonds) for payment of principal of and interest on the
Bonds.

Township Supervisor Susanna Steilen presented and the Township Clerk read in

full an ordinance as follows:
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ORDINANCE NUMBER HT2025-1208-ORD 2

ORDINANCE abating a portion of taxes heretofore levied to pay
principal of and interest on certain General Obligation Refunding
Bonds (Alternate Revenue Source), Series 2021 of Homer
Township, Will County, Illinois.

* * %

WHEREAS, the Township Board (the "Township Board") of Homer Township,
Will County, Illinois (the "Township"), by an ordinance adopted on September 13, 2021 (including
the Bond Order, dated December 2, 2021, collectively, the "Ordinance"), did provide for the issue
of the Bonds of the Township and the levy of a direct annual tax sufficient to pay principal and
interest on the Bonds; and

WHEREAS, on December 15, 2021, duly certified copies of the Ordinance were
filed in the office of the County Clerk of The County of Will, Illinois (the "County Clerk"); and

WHEREAS, the Township has covenanted not to abate the taxes levied pursuant
to the Ordinance or take any action to restrict the extension and collection of those taxes except
that the Township may abate such taxes for any tax levy year to the extent that, at the time of such
abatement, moneys then held in the Debt Service Fund, or otherwise held in trust for the payment
of debt service on the Bonds, together with the amount to be extended for collection taking into
account the proposed abatement, will be sufficient for the punctual payment of the principal of and
interest on the Bonds otherwise payable from such taxes levied for such tax levy year; and

WHEREAS, if the conditions of the previous preamble are met, the Township
Board or the officers of the Township acting with proper authority, shall direct the deposit of such
funds into the Debt Service Fund and, in and by such proceeding or action, shall direct the
abatement of the taxes by such amount, and proper notification of such abatement shall be filed

with the County Clerk in a timely manner to effect such abatement.



NOW, THEREFORE, Be It Ordained by the Township Board of Homer

Township, Will County, Illinois, as follows:

Section 1. The Statement of the Township Supervisor of the Township prior to any
abatement, is hereby accepted by the Township Board and made a part hereof,
Section 2. The taxes heretofore levied in the Ordinance for levy year 2025 for the

Bonds shail be abated as follows:

Remainder of Tax

Year Amount Levied Amount to be Abated to be Extended
2025 $165,280.00 $165,280.00 $0.00

Section 3. Forthwith upon the adoption of this ordinance, the Township Clerk of
the Township Board shall file a certified copy hereof with the County Clerk, and it shall be the

duty of the County Clerk for the year 2026, to abate the taxes heretofore levied in and for the year

2025 for the Bonds and as shown hereinabove in Section 2.
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Section 4. This ordinance shall be in full force and effect forthwith upon its

adoption.

Adopted: December 8, 2025,

ATTEST:

Township Clerk

[SEAL]

Township Supervisor, Township Board
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Afier a full discussion thereof, including a public recital of the nature of the matter
being considered and such other information as would inform the public of the business being

conducted, Township Trustee moved and Township Trustee

seconded the motion that said ordinance as read be adopted.

The Township Supervisor directed the Township Clerk to call the roll for a vote
upon the motion to adopt said ordinance.

Upon roll call, the following Township Trustees voted AYE:

(List Names)

The following Township Trustees voted NAY:

(List Names)

Whereupon the Township Supervisor declared the motion carried and said
ordinance adopted and in open meeting did approve and sign said ordinance and did direct the
Township Clerk to record the same in full in the records of the Township Board of Homer
Township, Will County, Illinois, which was done.

Other business not pertinent to the adoption of said ordinance was duly transacted
at the meeting.

Upon motion duly made, seconded and adopted, the meeting was adjourned.

Township Clerk
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STATE OF ILLINOIS )
) SS
COUNTY OF WILL )

CERTIFICATION OF MINUTES

I, the undersigned, do hereby certify that 1 am the duly qualified and acting
Township Clerk of the Township Board of the Homer Township, Will County, Illinois, and that
as such official I am the keeper of the records and files of said Township Board of said Township.

I do further certify that the foregoing constitutes a full, true and complete transcript
of that portion of the minutes of the meeting of said Township Board of said Township held on the
December 08, 2025, insofar as the same relates to the adoption of an ordinance entitled:

ORDINANCE abating a portion of taxes heretofore levied to pay

principal of and interest on certain General Obligation Refunding

Bonds (Alternate Revenue Source), Series 2021 of Homer
Township, Will County, Illinois.

a true, correct and complete copy of which said ordinance as adopted at said meeting appears in
the foregoing transcript of the minutes of said meeting.

I do further certify that the deliberations of said Township Board on the adoption
of said ordinance were conducted openly, that the vote on the adoption of said ordinance was taken
openly, that said meeting was held at a specified time and place convenient to the public, that
notice of said meeting was duly given to all newspapers, radio or television stations and other news
media requesting such notice, that an agenda for said meeting was posted at the principal office of
the said Township Board at least forty-eight (48) hours in advance of the holding of such meeting,
that said meeting was called and held in strict compliance with the provisions of the Open Meetings
Act of the State of Illinois, and with the provisions of The Township Code of the State of Illinois,
and that said Township Board have complied with all of the provisions of said Act and said Code

and with all of the procedural rules of said Township Board.
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IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of

said Township, this 8th day of December, 2025.

Township Clerk
(SEAL)
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STATE OF ILLINOIS )
) SS
COUNTY OF WILL )

FILING CERTIFICATE

L the undersigned, do hereby certify that I am the duly qualified and acting County
Clerk of The County of Will, Illinois, and as such official T do further certify that on the
day of December, 2025, there was filed in my office a duly certified copy of an ordinance entitled:
ORDINANCE abating a portion of taxes heretofore levied to pay
principal of and interest on certain General Obligation Bonds
(Alternate Revenue Source), Series 2021 of Homer Township, Will
County, Illinois.
duly adopted by the Township Board of Homer Township, Will County, Tllinois, on the 8th day of
December, 2025, and that the same has been deposited in the official files and records of my office.

IN WITNESS WHEREOPF, I hereunto affix my official signature and the seal of

said County, this___day of December, 2025.

County Clerk of The County of Will, Illinois

(SEAL)
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